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Letter to stakeholders 

Dear Stakeholders,
Having taken up the post of Chief Execu-
tive Officer of Zato S.p.A. this year, I would 
like to address you through the pages of 
this Sustainability Report, a document 
that I regard not merely as a formality, 
but as an opportunity for transparent di-
alogue with those who share in our com-
pany’s journey.

My first thought is one of gratitude for 
the journey that Zato has managed to 
build up over the years. For our company, 
sustainability is not a separate issue, but 
an integral part of our identity: we oper-
ate within the circular economy, design-
ing and building plants that transform 
waste into a new resource. The work car-
ried out over recent years, characterised 
by practical decisions, hard-won exper-
tise and the support of those who have 
believed in it, has laid solid foundations, 
which I now take on with a sense of re-
sponsibility and a determination to build 
on them further.

It is my intention to continue along this 
path with renewed commitment, in the 
belief that the company’s growth and 
its contribution to society and the envi-
ronment can and must go hand in hand. 
We will therefore continue to report, 
through this report, on the activities that 
currently form part of our Sustainability 
Plan and those that will be included in it 
in the future.

This is a dynamic plan, systematically 
monitored, which takes into account the 
short, medium and long term simulta-
neously: both immediate objectives and 
the broader trajectories we wish to chart 
for the years ahead. It is this broad per-
spective that enables us to turn our com-
mitments into measurable results and to 
report on them, year after year, with the 
clarity you deserve.

A journey of this magnitude cannot be 
undertaken alone. The contribution 
of each and every one of you, our staff, 
customers, suppliers, partners and the 
communities in which we operate, is an 
essential part of this project. Thank you 
for your trust, and I invite you to continue 
on this journey together, with the same 
determination.

Valerio Zanaglio
Chief Executive Officer
Zato S.p.A.

Introduction2025 Sustainability Report
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01. The Company

About us

Zato was founded in 1999 and has deep 
roots in the sector; it is a company es-
tablished to meet the specific needs 
of the industrial sector specialising in 
the recycling of ferrous and non-ferrous 
scrap, having refined its technologies 
and know-how over time to make a real 
difference.
For more than 25 years, it has been de-
signing and manufacturing machinery 
and plant for the metal recovery and re-
cycling industry.

Zato’s machinery and plant play a stra-
tegic role in the recycling supply chain: 
they transform end-of-life materials into 
secondary raw materials that can be im-
mediately put to good use on the mar-
ket. For the customer, this means imme-
diate profitability and value creation.
For the supply chain, this means that a 
key link in the industrial recycling pro-
cess is working – and working well.

In technical terms,  
ISO 59000:2024 defines 
the circular economy 
as a system that 
maintains a circular 
flow of resources, 
recovering and 
conserving them whilst 
increasing their value. 
Zato is part of that flow, 
every day, at the point 
where value becomes 
tangible once more.

For example: steel and aluminium are 
both 100% recyclable, an infinite number 
of times, without losing any of their orig-
inal properties. They are not consumed; 
they are transformed.
This is the concept of a permanent ma-
terial, and it represents one of the most 
effective responses to the pressure on 
primary resources. It is no coincidence 
that steel is now the most recycled ma-
terial in the world.

Zato provides a practical solution to this 
market need and makes it a reality.

52

43.6

4

EMPLOYEES 
HEADQUARTERS
Prevalle, Brescia
ITALY

EMPLOYEES 
USA Headquarters
Hebron, Kentucky
UNITED STATES

MILLION EUROS 
CONSOLIDATED TURNOVER 2025

PRODUCTS

∙	 Hammer mills
∙	 Twin shaft shredders
∙	 Single shaft shredder
∙	 Sorting lines
∙	 Demolition shears
	 and rail breakers

APPLICATIONS
These machines, used stand-
alone or as part of a system 
organised according to the 
customer's requirements, are 
operated for the volumetric re-
duction, separation and clean-
ing of the following materials:
∙	 Mixed ferrous material
	 in bulk or packs
∙	� Aluminium (profiles, 

production waste, cans, 
carters, etc.)

∙	� Pantographed parts or 
industrial production waste

∙	 Heavy metals HMs
∙	 ASR residues
∙	 End-of-life vehicles ELVs
∙	 Tracks and railway scrap
∙	 Tyres
∙	 Copper wires
∙	 Electric Motors

2025 Sustainability Report
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01. The Company

Our history

LBO France sells its shares and Abenex 
Capital acquires a stake in the company, 
marking the start of a new chapter in 
the industrial history of Zato.

The Private Equity LBO France fund ac-
quires a stake in Zato.

The range of hammer mills expands with 
new models designed to meet require-
ments on different scales.

Demolition shears and other equipment 
begin to be exported to Europe.

Zato consolidates its position in interna-
tional markets and expanding into new 
strategic areas: Asia and the United 
States.

Industrial range of twin shaft shredders 
launches. The first one is sold in Italy.

Zato opens its Atlanta officein the USA, 
marking the start of a systematic ap-
proach to the American market.

The industrial project expands with a 
range of hammer mills that completes 
the range of recycling machinery and 
systems.

Production and sale of demolition sheers 
on the Italian market starts. First twin 
shaft shredder design.

Design and construction of the single 
shaft shredder. The range of twin-shaft 
shredders expands with a new model 
designed for lighter-duty applications.

As a manufacturer of equipment and 
shears, Zato has become a key player 
in the industrial recycling sector, con-
solidating its presence on the Italian and 
European markets.

Remote production data measurement 
and management technologies come 
into play, with the adoption of AR and 
Industry 4.0 solutions.

The study and development of sorting 
plants for the cleaning, selection and en-
hancement of metals begins.

20252022

2011

2000

2017

2001

2021

2010

1999

2020

2007

2018

2004
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01. The Company

SOCIAL
∙	Relations with international clients
∙	Well-established trust in the recycling and 

steel industry
∙	Technology and supply partners
∙	Distribution and service networks 

(Hebron, Prevalle, Korea)
∙	Brand reputation
∙	Relations with local areas and 

communities

PHYSICAL
∙	Production machinery and equipment
∙	Company fleet
∙	Energy (electricity, gas, diesel)
∙	Water
∙	Materials and raw materials (steel, iron, 

high-grade steel)
∙	Materials and mechanical/electrical/

hydraulic components
∙	Packaging

FINANCIAL
∙	Liquidity, credit, investments.
∙	Banking support and financial partners.
∙	Investments in R&D, machinery and 

digitalisation

INTELLECTUAL
∙	Engineering and industrial know-how
∙	Patents
∙	Design, software
∙	Manuals, methods, technical standards
∙	Company history and technical reputation
∙	Databases, information, market data
∙	Procedures, certifications (ISO 9001,  

ISO 45000)

HUMAN
∙	Technical and managerial skills
∙	Training and safety
∙	�Behaviour, responsibility, cross-functional 

experience

TANGIBLE ASSETS
∙	Metal recycling plant and machinery
∙	Installation and support services
∙	Technical documentation
∙	Software
∙	Spare parts and maintenance

INTANGIBLE ASSETS
∙	Innovation generated
∙	Brand strengthening
∙	Expansion of trade relations
∙	Improved internal efficiency
∙	Extended technical expertise

FINANCIAL
∙	Turnover, profit margins, cash flows
∙	Increase in exports
∙	Growth in the customer base

FOR CUSTOMERS
∙	Improved plant efficiency
∙	Reduction in operating costs
∙	Improved security
∙	Reducing environmental impacts
∙	Innovation and automation

FOR THE COMPANY
∙	Greater competitiveness
∙	Global business stability
∙	Enhanced reputation
∙	Strategic partnerships

FOR THE LOCAL AREA
∙	Employment
∙	Technical skills
∙	Partnerships with schools and 

universities
∙	Positive impact on the recycling 

supply chain

ADMINISTRATION OFFICE
∙	Financial management
∙	Administrative management
∙	Accounting and control

SERVICE OFFICE
∙	Commissioning
∙	Preventative and on-site maintenance
∙	Service and spare parts
∙	Ongoing technical support
∙	After-sales management for the North 

American market
∙	Machine software management

PURCHASING OFFICE
∙	Supplier selection
∙	Procurement
∙	Order and price list management

ESG OFFICE
∙	Sustainability Report
∙	ESG strategy

BACK-OFFICE SALES OFFICE
∙	International development
∙	Technical costing
∙	Global client relations
∙	Tender and bid management
∙	Sales network management
∙	External logistics

HSE OFFICE
∙	Safety
∙	Environment
∙	Quality

ERP OFFICE
∙	Management control

HR OFFICE
∙	People management and training
∙	Welfare

MARKETING & COMMUNICATIONS 
OFFICE
∙	Trade fair organisation
∙	Management of offline and online 

communication for the brand and products
∙	Data management (CRM, website, social 

media, trade fairs)
∙	ICT and cybersecurity

TECHNICAL OFFICE
∙	Technological innovation
∙	Tests and prototypes
∙	Digitalisation of plant facilities
∙	Software development and automation
∙	Mechanical engineering
∙	Electrical engineering
∙	Software & IoT
∙	3D modelling, FEM, data analysis

PRODUCTION OFFICE
∙	Assembly and testing
∙	System integration
∙	Quality controls
∙	Internal logistics
∙	Stock management
∙	Planning

INPUT
CORE

OUTPUT

OUTCOME

ZATO NORTH AMERICA
∙	Technical cost estimation
∙	Relations with North American customers
∙	Offer Management
∙	Spare parts logistics management

USA

ITA

COMPETITORS EMPLOYEES CONSULTANTS

MEDIA

SHAREHOLDERS SUPPLIERS INSTITUTIONS

CUSTOMERS, 
PROSPECTS,

LEADS 

LOCAL 
AUTHORITIES

THE ACADEMIC 
WORLD

STAKEHOLDERS
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From values to commitments: 
the Strategic Sustainability Plan

Zato regards sustainability as a cor-
nerstone of its strategy and a constant 
commitment to building a responsi-
ble business model. Over the years, it 
has demonstrated a particular focus on 
ESG principles, embarking on a process 
aimed at integrating them to an ev-
er-greater extent into its decision-mak-
ing processes and operational activities. 
This commitment has resulted in numer-
ous initiatives and projects developed 
over time, aimed at creating shared val-
ue for the community, the environment 
and all stakeholders.
This vision has been further reinforced 
through the development of the 2024–
2028 Strategic Sustainability Plan, which 
has enabled Zato to formalise its long-
term strategy for sustainable develop-
ment. The Plan sets out specific short-, 

medium- and long-term actions relating 
to the key sustainability topics material 
to the company. The process of drawing 
up the Sustainability Plan involved the 
company’s key departments and began 
with the definition of the strategic pil-
lars and sustainability macro-objectives. 
Subsequently, for each macro-objec-
tive, the following aspects were defined: 
operational objectives; initiatives to be 
undertaken to achieve them; the time-
frame within which each initiative is ex-
pected to be implemented; and KPIs to 
monitor the achievement of the defined 
targets and progress.

To support this approach, Zato has 
adopted a structured project manage-
ment model, designed to ensure con-
stant oversight of initiatives, traceability 

of results and continuous alignment be-
tween strategic objectives and day-to-
day operations. This model also enables 
a systematic review of the actions taken, 
thereby strengthening the ability to re-
spond promptly to internal and external 
changes.
Through this framework, the Sustaina-
bility Plan serves as a key management 
tool, capable of translating ESG com-
mitments into practical and measurable 
actions, ensuring consistency between 
the strategic vision and operational im-
plementation, in line with the approach 
required by the ESRS standards, which 
call for clear integration between strat-
egy, actions, objectives and monitoring 
systems.

The sustainability 
journey

01. The Company2025 Sustainability Report
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A business model geared towards 
the circular economy

Our commitment

This approach is reflected in 
specific decisions:

∙	 To constantly innovate our 
products, seeking, right from 
the design stage, solutions 
that minimise waste gener-
ation and the final stages of 
disposal; 

∙	 To incorporate features into 
the design of our products 
that ensure they can be re-
paired, reused and recycled;

∙	 To promote synergistic 
and strategic relationships 
throughout our value chain, 
with a view to supporting 
innovation within a circular 
economy framework and 
creating value through the 
development of new markets.

For Zato, the circular economy is the 
principle that underpins its industrial 
system. The technologies it develops are 
designed to transform scrap metal into 
new raw materials and return them to 
the production cycle, making a tangible 
and measurable contribution to the cir-
cular economy of recycling.

Commitment to sustainable social 
practices and transparency
 
For Zato, the social dimension of sus-
tainability begins with relationships: the 
people who work at the company every 
day, customers, suppliers and institu-
tions; fairness, transparency and respect 
are not merely stated principles, but the 
very way in which we work.

This approach does not remain with-
in the organisation’s boundaries. Zato 
carries this ethos throughout its entire 
ecosystem, in both operational and insti-
tutional relationships, helping to build a 
culture of responsibility that is valuable 
precisely because it extends beyond its 
own sphere; supporting communities 
and associations is a way for it to make a 
contribution in external spheres and fos-
ter engagement.

Reporting is the third aspect of this com-
mitment. Clearly documenting ESG in-
itiatives, objectives and results is not a 
mere formality: it is how Zato holds itself 
to account for its actions and is account-
able to all its stakeholders.
In the knowledge that the journey is not 
yet over. That there is room for improve-
ment. And acknowledging this openly is 
already part of the method.

01. The Company2025 Sustainability Report
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Some elements of the Strategic 
Sustainability Plan

Our commitment

Environmental 
responsibility

Social 
responsibility 
towards the 
community and 
the value chain

Governance  Responsibility 
in supply chain 
management

Social 
responsibility 
towards 
employees and 
contractors

01. The Company2025 Sustainability Report
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02.
ESRS 2
General and cross-
cutting disclosures
BP-1 General criteria for drawing up the sustainability statement

BP-2 Information regarding specific circumstances

GOV 1 Role of administrative, management, and supervisory bodies
in overseeing ESG topics

GOV 2 Information provided to and sustainability matters addressed by 
the undertaking's administrative, management and supervisory 
bodies

GOV 3 Integration of sustainability-related performance in incentive 
schemes

GOV 4 Sustainability due diligence

GOV 5 Risk management and internal controls over ESG reporting

SBM-1 Strategy, business model and value chain: Zato – a 360° approach 
to sustainability. Every product plays its part. Digital services. Our 
markets. The value chain

SBM-2 Stakeholders’ interests and views

SBM-3 Material impacts, risks, and opportunities and their interaction with 
the strategy and business model

IRO-2 Disclosure requirements in ESRS covered by the undertaking's 
sustainability report

MDR-P Policies and procedures

This section provides the general and cross-cutting disclosures required by the 
European Sustainability Reporting Standards (ESRS), with the aim of ensuring a 
clear, consistent and comprehensive presentation of the sustainability manage-
ment framework adopted by Zato.

In particular, this section describes the methodological principles used in draw-
ing up the sustainability statement, the governance framework for ESG topics, 

the integration of sustainability into business processes, and the mechanisms for 
identifying, assessing and managing impacts, risks and opportunities (IRO).

The information provided here serves as a framework for understanding the sub-
sequent thematic sections (Environment, Social and Governance), ensuring con-
sistency between strategy, business model and sustainability performance.



General criteria for drawing up 
the sustainability statement

Reference framework

This consolidated sustainability report 
(hereinafter also referred to as the ‘Re-
port’ or “Sustainability Statement”) has 
been drawn up on a voluntary basis 
by Zato S.p.A. and Zato North America 
(hereinafter also referred to as “Zato”), us-
ing the European Sustainability Report-
ing Standards (ESRS), introduced by the 
European Financial Reporting Advisory 
Group (EFRAG), as the primary method-
ological framework, in accordance with 
Directive (EU) 2022/2464 (CSRD), trans-
posed into Italian law by Legislative De-
cree 125/2024.
The ESRS are a set of standards devel-
oped to guide organisations in reporting 
sustainability-related information. Their 
introduction has led to a more compre-
hensive impact assessment process, 
designed to ensure greater comparabil-
ity of the information published on this 
subject.

The specific aim is to establish a common 
framework that enables the comparison 
of sustainability performance across dif-
ferent companies and sectors, thereby 
facilitating more informed decisions by 
investors and consumers.
Although not required to do so by law, 
Zato has chosen to adopt these measures 
ahead of schedule in order to enhance 
the transparency of its ESG practices.

For the purposes of analysing sector-spe-
cific topics and defining certain enti-
ty-specific content, Zato has also taken 
into account international best practice 
and sector-specific guidance developed 
within the framework of the ISSB/SASB 
standards, with particular reference to 
the SASB Industrial Machinery & Goods 
(RT-IG) standard, which is considered 
consistent with the company’s business 
model. This standard identifies disclo-
sure topics and sector-specific metrics 
relating, amongst other things, to ener-
gy management, workforce health and 
safety, emissions during use, material 

BP-1 

sourcing and remanufacturing. The use 
of this framework does not replace the 
ESRS framework, but complements it, in 
line with EFRAG’s guidance, to support 
the presentation of risks, opportunities 
and sustainability issues material to the 
sector in question and for any entity-spe-
cific disclosures.

Scope of reporting 
 
This Sustainability Statement covers the 
period from 1 January 2025 to 31 Decem-
ber 2025. The scope of the social, environ-
mental and governance data and infor-
mation corresponds to the scope of the 
financial statement data and comprises 
Zato S.p.A. and Zato North America.

Information on the value chain

In defining and drafting this document, 
all stakeholders in the value chain rele-
vant to Zato were taken into account to 
the extent necessary to report material 
impacts, risks and opportunities in ac-

cordance with the European Sustaina-
bility Reporting Standards (ESRS). In par-
ticular, as set out in paragraph SBM-3, 
the dual-impact analysis examined the 
impacts, risks and opportunities relat-
ing to the organisation’s own operations 
and the value chain, both upstream and 
downstream.

02. ESRS 2 General and cross-cutting disclosures2025 Sustainability Report
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Information regarding specific 
circumstances

Time horizons

The time horizons considered in this re-
port are consistent with those adopted 
in the financial statements. Specifically, 
the short term corresponds to a one-year 
horizon, which is the same as the finan-
cial reporting period; the medium term 
covers the subsequent period, up to five 
years; whilst the long term is defined as 
a period exceeding five years.

Use of estimates

Zato assesses the use of estimates based 
on experience, developments in ESG re-
porting and a number of other factors. 
Furthermore, it makes assessments 
when applying the accounting stand-
ards. Where metrics are based on esti-
mates, secondary sources or reasoned 
approximations have been used; in such 
cases, details of the methodology adopt-
ed are provided at the bottom of the rel-
evant figure included in the reference 
section. The estimated accuracy and the 
measures planned to improve it in the 
coming financial years are set out in the 
relevant chapters. It is also made clear 

when the metrics are subject to a high 
degree of uncertainty. This Sustainability 
Report does not include metrics relating 
to the upstream and/or downstream val-
ue chain, estimated on the basis of indi-
rect sources. 

Errors and corrections in relation to 
previous periods

In accordance with the provisions of the 
ESRS standards, it also presents com-
parative figures for the previous finan-
cial year in respect of the quantitative 
metrics and amounts reported, thereby 
ensuring the reliability and comparabil-
ity of the information. Where relevant, 
comparative information has also been 
provided in the descriptive notes.

Disclosures required by other 
legislation or generally accepted 
sustainability reporting standards

For a reconciliation between the disclo-
sures set out in this Report and the re-
quirements of other regulations contain-
ing obligations to disclose sustainability 
information, please refer to paragraph 

IRO-2 – disclosure requirements of the 
ESRS covered by the company’s Sustain-
ability Statement.

Accounting assumptions and approxi-
mations

The key accounting assumptions and 
estimates used in the preparation of the 
sustainability data are consistent with 
those in the financial statements, and 
are detailed, where relevant, within the 
specific sections.

External audit and data verification
This Sustainability Statement has not 
been audited by independent external 
bodies.

BP-2 
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The role of the administrative, 
management and supervisory 
bodies in overseeing ESG topics 

Composition and role of the administrative, management and supervisory bodies

Board of Directors

The Board of Directors, which is re-
sponsible for the key functions of set-
ting strategic direction and overseeing 
the management of the company. The 
Board consists of five members: Valerio 
Zanaglio serves as Chairman and Chief 
Executive Officer, whilst Antonio Catalli, 
Jacopo Asinari Di Bernezzo, Olivier Moat-
ti and Paolo Zola are non-executive di-
rectors. 

As at the reporting date, the body com-
prises exclusively male members and 
does not include any direct represent-
atives of employees or other workers. 
However, the company ensures staff 
engagement through structured chan-
nels for consultation and dialogue, such 
as regular meetings with department 
heads, internal consultation sessions 
and top-down communication tools, 
thereby ensuring that employees’ inter-
ests are taken into account in strategic 
decision-making processes.

Duties of the Board Of Directors

The Board of Directors, which is responsi-
ble for the company’s strategic manage-
ment, monitors and oversees progress 
on strategy execution and the achieve-
ment of the sustainability objectives.

The Board of Directors regularly receives 
updates on the progress of the sustaina-
bility objectives outlined in the relevant 
plan, the results achieved and all rele-
vant information that can influence sus-
tainability-related decisions.

Board of Statutory Auditors 

Zato’s governance structure is comple-
mented by a Board of Statutory Auditors, 
chaired by Guido Prati and comprising 
the standing auditors Paola Marzetta 
and Vincenzo Cantelli, and the alter-
nate auditors Riccardo Maffi and Marco 
Moretta.
The Board of Statutory Auditors is re-
sponsible for monitoring compliance 

with the law and the Articles of Associa-
tion, as well as the adequacy of the com-
pany’s organisational, administrative 
and accounting structure.

The statutory audit of the company’s ac-
counts is carried out by the audit firm  
EY S.p.A. 

Supervisory Board

In accordance with Legislative Decree 
No. 231/2001, the company has appointed 
a Supervisory Board (SB), represented by 
lawyer Enrico Di Fiorino, who is respon-
sible for overseeing the effective imple-
mentation of and compliance with the 
Organisation, Management and Control 
Model adopted by the company.

Employees and anyone acting on behalf 
of the company may contact the Super-
visory Board to make reports or request 
clarification, including anonymously, via 
the dedicated email address: odv@zato.it.

GOV-1

Role Name Gender Executive / 
non-executive

Independent / 
non-independent

Director Antonio Catalli Male Non-executive Non-independent

Director Jacopo Asinari 
Di Bernezzo Male Non-executive Non-independent

Director Olivier Moatti Male Non-executive Non-independent

Chairman Valerio Zanaglio Male Executive Non-independent

Director Paolo Zola Male Non-executive Non-independent
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ESG Committee

Zato’s ESG committee is a multidiscipli-
nary group that enables the company 
to address environmental, social and 
economic topics in an integrated man-
ner, ensuring consistency with Europe-
an standards (CSRD and ESRS) and with 
the expectations of key stakeholders. 
The Committee brings together com-
plementary areas of expertise, which are 
essential for managing the complexity 
of the impacts and opportunities asso-
ciated with sustainability. It comprises 
Wilma Zanaglio (Marketing Manager 
and In-house IT Manager), Hanan Bel-
moujoud (Marketing Specialist), Fausto 
Zanotti (Quality and Safety Officer), Mar-
zia Seniga (Buyer) and Alessandra Bres-
ciani (ESG Manager), who is responsible 
for sustainability within the company. 
The members of the ESG committee are 
responsible for the operational manage-
ment of sustainability within the compa-
ny, supported by an external consultant 
since 2022. In particular, the Team, which 
is directly involved in all decisions related 
to sustainability:

• oversees activities aimed at achieving 
the objectives;

• oversees the approval and implemen-
tation of the portfolio of sustainability 
priorities and objectives.

The Committee is supported, when nec-
essary, by managers from other com-
pany departments, who are involved in 
achieving specific sustainability-related 
goals and contribute to the develop-
ment and implementation of the Plan 
within their areas of responsibility.

Responsibilities and oversight in the 
area of sustainability

Oversight of ESG impacts, risks and op-
portunities (IRO) is the responsibility of 
the Board of Directors, which retains ulti-
mate responsibility for strategic direction 
and the integration of sustainability fac-
tors into the company’s decision-making 
processes.

The ESG Committee, coordinated by the 
ESG Manager, supports this work. The 
ESG Manager, drawing on their exper-
tise in sustainability and sustainability 
reporting, coordinates the activities of 
the ESG Committee and helps to ensure 
alignment between the strategic direc-
tions set by the governing bodies and 

the monitoring and management of 
ESG topics within the organisation.

The ESG Committee supports the Board 
of Directors in analysing and monitor-
ing the impacts, risks and opportunities 
identified through the dual materiali-
ty analysis process, contributing to the 
gathering of information, the monitoring 
of sustainability targets and the develop-
ment of the company’s ESG initiatives. 
These activities are further strengthened 
by the contribution of in-house repre-
sentatives and specialist external con-
sultants, who support the organisation 
in data collection and analysis, reporting 
and the development of sustainability 
processes, thereby contributing to the 
continuous improvement of the compa-
ny’s environmental, social and govern-
ance performance.

To support the company’s vision and 
strategy, which is integrated with sus-
tainability, the Board of Directors also 
promotes the strengthening of ESG ex-
pertise within the organisation and the 
continuous updating of knowledge on 
environmental, social and governance 
topics.
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02. ESRS 2 General and cross-cutting disclosures

Information provided to 
and sustainability matters 
addressed by the undertaking's 
administrative, management and 
supervisory bodies 

Integrating 
sustainability into 
incentive schemes

During the financial year, sustainability 
topics are the subject of regular report-
ing to the administrative, management 
and supervisory bodies. In particular, a 
formal update is to be provided at least 
once a year, with the aim of giving an 
overview of ESG initiatives, the results 
achieved and future objectives.
Responsibility for the collection, process-
ing and transmission of information lies 
with the ESG Manager, who coordinates 
the flow of information and ensures that 
the content shared is consistent and up 
to date.

These meetings are complemented by 
more ongoing monitoring: members of 
the Board of Directors are, in fact, kept 

informed on a monthly basis of the pro-
gress of the main ESG projects, through 
operational updates that enable con-
stant oversight of the initiatives under 
way.
The Board also has direct access to rel-
evant information contained within the 
Sustainability Plan’s project manage-
ment system, which is structured by 
business function and organised in line 
with the identified material topics; it 
may, at any time, request further details 
and updates on the progress of activities 
and on the defined objectives.
This makes it possible to complement 
formal reporting with a constant flow of 
information, in support of decision-mak-
ing and strategic planning.

The company is progressively integrating sustainability prin-
ciples into its incentive schemes and human resources man-
agement policies, with the aim of aligning organisational 
behaviour and individual performance with its sustainability 
objectives.
In this context, it has developed a Total Reward system that 
includes variable incentive schemes aimed at both manage-
ment and staff, based on team and individual bonuses. The 
incentive schemes provide for variable components of remu-
neration linked to the achievement of performance targets 
set annually.
These objectives include not only financial and operational 
results but also criteria relating to sustainability, with a view to 
promoting the integration of ESG factors into decision-mak-
ing and management processes.
The company structures its incentive schemes both at an in-

dividual level, based on the performance of individual staff 
members or managers, and at a team level, to strengthen 
collaboration between the various departments and en-
courage the achievement of shared objectives. Sustainabili-
ty criteria form a qualitative component of the performance 
assessment used to determine the payment of the variable 
bonuses provided for under the Total Reward scheme.
In this way, 10% of variable remuneration is linked to the 
achievement of targets consistent with the organisation’s 
sustainability commitments.
The integration of ESG criteria into incentive schemes helps 
to strengthen the alignment between the sustainability strat-
egy defined by the governing bodies and organisational be-
haviour, promoting a corporate culture focused on responsi-
bility, continuous improvement and the creation of long-term 
value.

GOV-2 GOV-3
2025 Sustainability Report
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Sustainability 
due diligence

Risk management and 
internal control over ESG 
reporting

Internal control system for ESG reporting

The company recognises the impor-
tance of due diligence and is committed 
to progressively strengthening its man-
agement of the negative impacts identi-
fied in its own activities and throughout 
its value chain. 

With this in mind, it has already launched 
a series of initiatives aimed at preventing 
and mitigating impacts, with the aim of 
developing a robust and sustainable due 
diligence process capable of creating 
long-term value for the organisation and 
its stakeholders, as well as ensuring pro-
gressive alignment with international 
best practice in the field of sustainability.

The following table sets out details of the 
initiatives already undertaken.

Legislative Decree 125/2024, which trans-
poses Directive (EU) 2022/2464 on cor-
porate sustainability reporting, requires 
companies to adopt internal control 
and risk management systems that also 
apply to the ESG reporting process, in 
the same way as for financial reporting. 
These systems are designed to ensure 
the completeness, accuracy and reliabil-
ity of the data reported, minimising the 
risk of errors or inconsistencies and en-
suring the traceability of the information 
used.

To this end, Zato has implemented an 
in-house data management platform 
through which company data, includ-
ing data relating to environmental, so-
cial and governance issues, is collected, 
managed and monitored in a structured 
manner. The platform enables the cen-
tralisation of information from various 
business functions and the maintenance 
of continuous ESG data records, facilitat-
ing the traceability of information sourc-
es, data quality control and the regular 

monitoring of sustainability indicators.

The system also enables the alignment 
between the sustainability objectives set 
by the company and the results achieved 
to be assessed over time, thereby sup-
porting the monitoring of the effective-
ness of the strategies and initiatives un-
dertaken.

The final sustainability report, together 
with the key stages of the due diligence 
process and the information gathered 
through internal control systems, is sub-
mitted to the Board of Directors for ap-
proval. The Board oversees the reliability 
and consistency of the information pub-
lished, ensuring compliance with the ap-
plicable reporting standards.

GOV-4 GOV-5

Key elements of 
sustainability due diligence 

Sections in the 
sustainability report Page

a) Integration of due diligence into governance, strategy 
and the business model

ESRS 2- GOV-2 
ESRS 2- SBM-3

20
29

b) Involvement of stakeholders at all key stages of the 
due diligence process

ESRS 2- GOV-2
ESRS 2- SBM-2
ESRS 2- IRO-1

20
28
33

c) Identification and assessment of adverse impacts ESRS 2- SBM-3
ESRS 2- IRO-1

29
33

d) Measures to address these negative impacts

E1-3
E4-3
E5-2
S1-4
S2-4
S3-4
S4-4
G1 – Actions 

41
47
51
61
72
75
79
86

e) Monitoring the effectiveness of these actions and 
reporting

E1-4
E4-4
E5-3
S1-5
S2-5
S3-5
S4-5
G1- Objectives

42
47
52
62
72
75
79
86
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Strategy, business model and value chain

Design

Digitalisation
Products and services

Resource recovery, 
reuse and recycling

SBM-1 

Zato operates in the sector of technol-
ogies for the recycling and recovery of 
materials, with a business model that is 
intrinsically aligned with the principles 
of the circular economy. It designs and 
manufactures machinery and plant for 
the processing of ferrous and non-fer-
rous metals, helping to maximise the val-
ue of resources and reduce dependence 
on virgin raw materials.
Zato’s business model spans the entire 
value chain, from design through to af-
ter-sales, and is based on a high level of 
integration between the various busi-
ness functions.

Zato: a 360° approach to sustainability

This model enables us to maintain direct 
oversight of key processes and to ensure 
high quality standards throughout the 
entire product lifecycle.

At Zato, we foster innovation in machine design, com-
ponent development and material selection, with the 
aim of:

1	 Using recycled and recyclable products wherever 
possible

2	 Ensuring products remain in good condition over 
time (life extension): our products are built to last. 
The design phase is crucial for anticipating and fa-
cilitating maintenance, component replacement, 
function updates and aesthetic restyling.

We use specific software to rapidly elaborate data and 
information arriving from all installed machinery, thus 
providing our customers and service partners with ef-
fective, efficient and sustainable support for mainte-
nance activities.

From the moment of their conception, we seek to 
make our products widely available by offering them 
at more affordable prices than traditional technolo-
gies, thanks to innovative designs and the adoption of 
advanced technologies, so that metal recovery and re-
cycling activities become increasingly widespread and 
affordable.

A key element of Zato’s circular economy approach is 
the collection of products at the end of their life cycle, 
allowing them to be reused after thorough inspection 
and repair.

The main activities include:

∙	 Design and development: 
in-house engineering of 
machinery and plant, with a 
particular focus on durability, 
efficiency and safety;

∙	 Procurement: supply chain 
management through ap-
proved suppliers of mechan-
ical, hydraulic and electronic 
components;

∙	 Manufacturing and assem-
bly: production of the sys-
tems at our main production 
site;

∙	 Logistics and installation: 
delivery and commissioning 
at customer sites worldwide;

∙	 After-sales services: 
		 maintenance, technical sup-

port and the supply of spare 
parts.
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The sector in which Zato operates is, by 
definition, sustainable. Turning scrap 
metal into new raw materials is the very 
essence of the circular economy: a tan-
gible reality that is renewed with every 
production cycle

In this system, the metal undergoes a 
cycle of perpetual transformation. Every 
tonne recycled is a raw material that 
remains available indefinitely, whilst re-
taining its original properties intact. It is 
a strategic reserve that has already been 
extracted and is in circulation, capable 
of regenerating itself without placing a 
strain on the planet’s natural resources

True sustainability is that which is also 
viable from an economic and financial 
perspective. Recycling metals is not just 
the right choice for the environment: it 
is also a sound business decision. Reduc-
ing energy consumption, making the 
most of separated fractions, and short-

ening smelting cycles – all of this trans-
lates into real profit margins for those 
operating within the supply chain.

It is this balance between environmen-
tal value and economic value that makes 
the circular model the only one capable 
of underpinning long-term industrial 
governance.
Zato is working to scale up this system to 
an industrial level.
Making one’s technologies accessible to 
ever-wider market segments represents 
a development that goes beyond com-
mercial growth: every new operator that 
adopts industry standards becomes a vi-
tal link in the circular chain.
It is a strategic initiative that makes a 
tangible contribution to the transforma-
tion of a sector capable of recycling bil-
lions of tonnes of material every year.

The intrinsic and extrinsic sustainability of our work 
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More machines, one process. 
Making better use of waste 
materials

Ferrous scrap, having reached the end 
of its life cycle, is turned back into steel 
by melting it in an electric arc furnace. 
Therefore, the quality of the incoming 
scrap is the most critical factor in the en-
tire process, in terms of energy efficien-
cy, the quality of the steel produced and 
the emissions generated.
This is precisely where Zato comes in. Its 
machines process scrap metal to meet 
the specific requirements of those work-
ing in the foundry and recycling indus-
tries, transforming raw and inconsistent 
material into a ready-to-use, clean and 
value-added secondary raw material.
This process consists of two key stages: 
size reduction brings the scrap to the 
correct size; it facilitates smelting, pro-
tects the furnace from damage, opti-
mises the charge and improves energy 
efficiency. Faster cycles, fewer machine 
stoppages, less waste. The cleaning and 
separation of the various fractions ac-
cording to their chemical properties re-
moves impurities — tin, plastics, organic 
compounds — which, if present, increase 
electricity consumption, impair the qual-
ity of the casting and increase atmos-
pheric emissions.

But separating waste streams is not 
just about cleaning up: it is about mak-
ing the most of it. Materials which, 
when mixed together, are of little value, 
but which, when separated, become dis-
tinct fractions that can be certified and 
sold under radically different market 
conditions. It is at this point that scrap 
preparation ceases to be an operating 
cost and becomes a tangible economic 
advantage for the customer.

The value generated 
by Zato machines is 
therefore twofold: 
higher-quality raw 
materials going into 
the furnace, and a 
more efficient and 
less environmentally 
damaging smelting 
process at the other end.

Cayman demolition shears are used 
for reducing the volume and demol-
ishing materials; they are capable of 
processing scrap of various sizes and 
origins. Their applications range from 
cutting bars and rails to dismantling 
large, bulky scrap materials from ships, 
bridges and buildings etc. They are the 
first step in the reduction and process-
ing of bulky materials.

Blue Devil twin-shaft shredders effec-
tively process medium-to-light-weight 
ferrous and non-ferrous scrap.
An icon of Zato’s industrial history, this 
machine is distinguished by its smart 
and powerful technology, designed for 
heavy-duty operation and to maximise 
the value of the processed material. 
Ideal for processing mixed scrap, cars 
and other collected materials, the Blue 
Devil machine pursues a dual goal: 
to reduce the volume of the material 
and to optimise it for the subsequent 
crushing and sorting stages.

Single-shaft industrial shredders are 
designed to reduce ferrous and alu-
minium materials. Perfect for those 
who need to process light scrap, these 
machines provide precise sizing thanks 
to the screen installed inside the grind-
ing chamber.

Zato’s Blue Shark range of hammer 
mills is engineered to ensure top per-
formance in metal crushing, delivering 
maximum efficiency in volume reduc-
tion. Efficiency and a compact design 
are features that minimise the space 
required for installation; Blue Shark 
mills offer a versatile solution to the 
sector’s diverse needs. Their perfor-
mance is enhanced by a downstream 
sorting plant that completes the mate-
rial recovery process.

Blue Sorter separation plants play a 
crucial role in completing the scrap 
recovery process, following the shred-
ding and crushing phases. Their task is 
to remove impurities and separate dif-
ferent raw material fractions, thus sig-
nificantly improving the quality of the 
final product.
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Zato supports its customers through 
Zato Service, a comprehensive service 
package covering all operational stages: 
from initial commissioning – planning, 
installation, set-up and operator training 
– right through to the day-to-day man-
agement of the plant.

The service guarantees an initial tech-
nical response within a few minutes of 
a report being made, with the issue re-
solved remotely in 90% of cases.
Preventative maintenance is based on 
the continuous monitoring of actual op-
erating parameters, enabling faults to be 
anticipated and maintenance work to be 
planned in advance.

Zato ensures the availability of certified 
original spare parts through a global 
network of warehouses, supported by 
a service for the reconditioning of worn 
components in accordance with the 
manufacturer’s specifications.

Zato’s technicians, who are trained in-
house on every machine model, operate 
in around 60 countries with multilingual 
support, ensuring operational continuity 
and prompt assistance worldwide.

Integrated digital systems continuously 
transmit critical plant parameters: protec-
tion logic, energy trends and duty cycles.
The 19-inch LCD monitor brings 
everything together on a single screen, 
ensuring the flow of information re-
quired by Industry 4.0.
This digital infrastructure forms the op-
erational backbone of the Zato global 
service; all data collected contributes 
to the continuous improvement of the 
plant’s performance and operational life.

Systems designed to last, with support tailored to see them through

Comprehensive support 
throughout the plant’s entire 

life cycle

Corrective support and 
preventative maintenance

Genuine spare parts and 
component reconditioning 

A global technical team,  
trained in-house 

Digital service monitoring  
and performance 
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Sales markets

Zato operates internationally, with a 
commercial presence in over 50 coun-
tries. Sales activities are spread across 
key geographical areas, including Eu-
rope, Latin America, North America, the 
Middle East, North Africa and South Afri-
ca, as well as Asia and Oceania, reflecting 
a global and diversified presence.
 
Supply markets

The company’s procurement is mainly 
concentrated in Italy, which accounts 
for around 70% of the total, whilst the 
remaining 30% is sourced from overseas 
suppliers. 

Our markets
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The mapping of Zato’s value chain is the 
result of an ongoing process of analysis. 
In particular, an analysis of the impacts, 
risks and opportunities (IRO) relating to 
the value chain was carried out.
This section has provided an under-
standing of the economic, social and en-
vironmental impacts of the company’s 
activities, offering a comprehensive and 
detailed overview.

Various key stakeholders also interact 
along the value chain, including employ-
ees, suppliers, customers and prospec-
tive customers, consultants, sharehold-
ers, institutions, local authorities, the 
media and the academic world.

It should be noted that the company 
does not operate in the sectors listed in 
ESRS 2 SBM-1, point 40 d, and therefore 
does not generate revenue from activi-
ties relating to: fossil fuels (coal, oil and 
gas), including exploration, extraction, 
production, processing, storage, refin-
ing, distribution, transport or trade; the 
manufacture of chemical products, as 
described in Division 20.2 of Annex I to 
Regulation (EC) No 1893/2006; the pro-
duction of controversial weapons, in-
cluding anti-personnel mines, cluster 
munitions, and chemical and biological 
weapons; and the cultivation and pro-
duction of tobacco.

The value chain

Upstream
(E1, E4, E5, S3)

Own
operations (E5, S1)

Downstream
(E1, E5, S4)

Indirect suppliers (Tier 3–4):
raw materials and semi-finished 
products

Design and technological 
innovation

Transport and distribution of 
machinery (Logistics managed by 
third-party operators)

Direct suppliers (Tier 1–2):
components, products and services

Production and assembly
of machinery Customer-site installations

Technical and logistical service 
providers Sales and commercial managementService, maintenance and technical 

support

Inbound logistics (Italy / EU / non-
EU)

Support functions: quality, safety, 
HR, administration, marketing, IT End customers (in Italy and abroad)

Engagement with Affected
Communities - -

G1 IMPACTS

02. ESRS 2 General and cross-cutting disclosures2025 Sustainability Report

Zato Recycling Solutions S.p.A. 27

Mixed  
scrap
>



Stakeholders’ interests and views

SBM-2 
02. ESRS 2 General and cross-cutting disclosures

Zato recognises stakeholders as key el-
ements of its business model and of 
long-term value creation. Zato’s stake-
holders include internal and external 
parties who influence or are influenced 
by its activities, including employees, 
customers, suppliers, local communities, 
institutions, partners and other relevant 
players along the value chain. Each cat-
egory of stakeholder has different needs, 
expectations and levels of involvement. 
Interactions with these parties can have 
positive or negative impacts along the 
value chain; for this reason, the company 
adopts an approach aimed at proactively 
identifying and managing the risks and 
opportunities arising from dialogue with 
its stakeholders.

During 2025, as part of the double ma-
teriality analysis process, Zato developed 
a structured stakeholder engagement 
process, which began with the map-
ping of the main stakeholder categories 
and the creation of a structured regis-
ter of relevant parties. Subsequently, it 
engaged stakeholders by distributing 
multilingual questionnaires, designed to 
take into account the stakeholders’ roles, 

skills and level of knowledge regarding 
the various ESG topics. To this end, sev-
eral versions of the questionnaire have 
been drawn up, tailored to different 
stakeholder categories and areas of ex-
pertise. This approach has made it pos-
sible to gather targeted and high-quali-
ty contributions, thereby improving the 
representativeness and reliability of the 
information collected.

The findings from the stakeholder en-
gagement process were used to guide 
the definition of Zato’s strategic prior-
ities and to support the integration of 
sustainability into the company’s deci-
sion-making processes. In addition to 
the due diligence questionnaire, the 
company is committed to maintaining 
an ongoing and dynamic dialogue with 
its key stakeholders, highlighting the 
specific characteristics of each group 
through engagement tools and commu-
nication channels tailored to their needs. 
Set out below are the main categories 
of stakeholders identified and the addi-
tional engagement methods adopted.

Stakeholder category Purpose of involvement Operating Value generated

Employees and contractors
Understanding internal needs, 
improving the working atmosphere, 
developing skills

Internal communication, regular 
meetings, training

Greater engagement, skills 
development, organisational 
continuity

Customers (domestic and 
international)

Improving the quality of products 
and services and understanding 
market needs

Business relations, technical 
support, after-sales feedback

Customer loyalty, product 
improvement, competitive 
advantage

Suppliers and partners
Ensuring business continuity 
and supply chain quality, and 
integrating ESG criteria

Operational interactions, supplier 
assessments, contractual 
relationships

Supply chain reliability, reduction of 
operational risks, improvement in 
sustainability

Local communities
Monitoring the impact on the 
local area and fostering positive 
relationships

Local initiatives, institutional 
communication, social projects

Strengthening reputation, social 
acceptance and local value

Trade associations and industry 
networks

To contribute to the development of 
the sector and share best practice Membership of associations Innovation, strategic positioning, 

networking

Institutions and regulatory 
authorities

Ensuring regulatory compliance 
and alignment with public policy

Official communications, regulatory 
compliance, institutional dialogue

Reduction of legal risks, compliance, 
operational stability

Academic world and scientific 
community

Supporting research, innovation 
and technical analysis

Collaborations, studies and projects 
with research organisations

Access to specialist expertise, 
innovation and knowledge 
development

Consultants

Supporting the development 
of corporate strategy, the 
improvement of management 
systems and communication

Specialist consultancy services, 
project support, audits and 
operational support

Adoption of best practice, improved 
regulatory compliance, and 
strengthening of processes and 
transparency
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Material impacts, risks, and 
opportunities and their 
interaction with the strategy and 
business model 

SBM-3 
02. ESRS 2 General and cross-cutting disclosures

The double materiality analysis was 
launched in 2024 and forms a key part 
of the process of integrating ESG fac-
tors into our corporate strategy. In 2025, 
the company continued along this path, 
consolidating and updating its assess-
ment of material impacts, risks and op-
portunities (IRO)

During the financial year, Zato extended 
its analysis to the consolidated level, with 
the aim of providing a more compre-
hensive and representative overview of 
the impacts across its entire operation-
al scope. In this context, the assessment 
was structured by distinguishing the 
impacts along the value chain, breaking 
them down into upstream, in-house and 
downstream stages, in order to provide a 
more precise picture of the various areas 
where these impacts arise.

This approach has made it possible to 
strengthen the robustness of the anal-
ysis and improve understanding of ESG 
dynamics at an international level, en-
suring methodological consistency and 

greater alignment across the Group’s 
various entities. Compared with the pre-
vious year, the company has also im-
proved its process for gathering and ana-
lysing information, partly thanks to the 
structured involvement of stakeholders, 
thereby making the assessment of ma-
terial topics more robust.

The tables below list the sustainabili-
ty-related impacts, risks and opportu-
nities (IROs) that have been identified 
and assessed as material following the 
double materiality analysis process. Each 
table includes brief descriptions of the 
impacts and material risks and oppor-
tunities. Further information on the ac-
tions taken in response to these impacts 
and risks is provided at the start of the 
relevant thematic sections.

For each material topic, the relevant 
sub-topics, the nature of the impacts, 
risks and opportunities, and their posi-
tion along the value chain are also spec-
ified.
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Sub-topic Impacts / risks / 
opportunities

Current / 
potential

Own operations (oo)/ 
upstream (us) / downstream (ds) Description

E1- CLIMATE CHANGE

Climate change mitigation NEG impact Current DS Contribution to climate change due to greenhouse gas emissions – inbound/outbound logistics transport

Climate change mitigation NEG impact Current US Contribution to climate change due to greenhouse gas emissions – procurement of materials

Climate change mitigation POS Impact Current DS Contribution to the transition to a low-carbon and circular economy through the development of technological 
solutions that improve energy efficiency

Climate change mitigation Opportunity - OO Opportunities for growth in market demand for recycling and material recovery technologies, driven by the 
transition to a circular economy and decarbonisation policies.

Climate change mitigation Opportunity - OO Opportunities for innovation and adaptation of the product range through investment in products, processes and 
supply chains in line with regulatory and market requirements regarding sustainability.

E4 – BIODIVERSITY AND ECOSYSTEMS

Direct impact on biodiversity loss: Direct 
exploitation NEG impact Current US Indirect impacts on ecosystems resulting from the mining of metals used in the production of steel and 

components

E5- RESOURCE USE AND CIRCULAR ECONOMY

Resource Inflows, including the use of resources NEG impact Current US The use of raw materials, components and materials in production processes, with an impact linked to the 
consumption of virgin resources and the proportion of recycled materials used.

Resource outflows related to products and services Opportunity - OO An opportunity to strengthen our competitive positioning by developing solutions designed in accordance with the 
principles of the circular economy, modularity and recyclability.

Resource outflows related to products and services POS Impact Current DS Improved quality and concentration of recycled material, leading to greater reintegration into the production cycle: 
a reduction in the environmental impact caused by virgin material

Resource outflows related to products and services POS Impact Current DS Sustainable product design – the development of durable, energy-efficient, hydraulically efficient and repairable 
machinery, incorporating the principles of the circular economy throughout the entire product life cycle.

Waste POS Impact Current OO Sharing with customers the waste management guide covering waste that may be generated as a result of their 
purchase of the system: packaging and components

Waste NEG impact Current OO Waste generated from the use of packaging (paper, cardboard, plastic) and iron.

02. ESRS 2 General and cross-cutting disclosures2025 Sustainability Report

Zato Recycling Solutions S.p.A. 30



Sub-topic Impacts / risks / 
opportunities

Current / 
potential

Own operations (oo)/ 
upstream (us) / downstream (ds) Description

S1 - OWN WORKFORCE

Working conditions: Job security POS Impact Current OO Income stability resulting from the use of contracts that protect workers

Working conditions: Job security POS Impact Current OO Implementation of initiatives aimed at attracting and retaining talent, with positive effects on the working 
environment, skills development, organisational continuity and innovative capacity.

Working conditions: Salary POS Impact Current OO Contributing to employees’ well-being through welfare schemes and incentive schemes 

Working conditions: Health and safety NEG impact Potential OO Potential risks to workers’ health and safety arising from the very nature of the work

Equal treatment and opportunities for all: 
Training and skills development POS Impact Current OO Developing employees’ skills and abilities through the implementation of professional development plans or 

programmes.

Equal treatment and opportunities for all: 
Training and skills development NEG impact Current OO Challenges in the transfer of knowledge and responsibilities between senior and junior staff, with potential 

implications for efficiency, coordination and process oversight.

Equal treatment and opportunities for all: 
Training and skills development Opportunity - OO Opportunities to improve product quality and in-house expertise through investment in research and development

S2 – WORKERS IN THE VALUE CHAIN

Working conditions: Health and safety Risk - US /DS Risk of legal liability, operational disruptions and reputational damage in the event of workplace accidents or failure 
to comply with health and safety regulations.

S3 – AFFECTED COMMUNITIES

Economic, social and cultural rights of 
communities: Impacts relating to the local area POS Impact Current US Support for projects and initiatives with a social impact within the community

S4 – CONSUMERS AND END-USERS

Impacts relating to information for consumers 
and/or end-users: Access to (high-quality) 
information

POS Impact Current DS
The positive impact generated by providing clear, high-quality information, thereby supporting the correct and 
informed use of products. This is achieved, in particular, through information handbooks and dedicated training 
programmes, which help to improve transparency, security and customer relations.

Impacts relating to information for consumers 
and/or end-users: Access to (high-quality) 
information

NEG impact Current DS Related to the potential risk to the health and safety of end-users in the event that technical information is unclear, 
incomplete or not properly understood, thereby preventing the correct use of the machinery.
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Sub-topic Impacts / risks / 
opportunities

Current / 
potential

Own operations (oo)/
upstream (us) / downstream (ds) Description

G1- BUSINESS CONDUCT

Corporate culture POS Impact Current OO Organisational and reputational impact associated with promoting an ethical corporate culture that complies with 
internal and external standards.

Corporate culture NEG impact Potential OO Potential disruption to business continuity and the integrity of company data as a result of cyber-attacks, with 
implications for the reliability of systems, the protection of sensitive information and stakeholder confidence

Protection of whistleblowers POS Impact Current OO Strengthening transparency and preventing unlawful conduct through secure reporting channels.

Management of supplier relations, including 
payment practices POS Impact Current US Strengthening supply chain governance and sustainability performance by establishing and monitoring ESG 

standards for suppliers.

Corruption and bribery: Prevention and detection, 
including training POS Impact Current OO A positive impact on transparency and the prevention of unlawful conduct through secure reporting channels and 

mechanisms to protect whistleblowers.

 Corruption and bribery: Incidents NEG impact Potential OO Damage to the economy caused by incidents of corruption

Corporate culture POS Impact Current OO Transparency in reporting (board of statutory auditors, periodic legal and tax due diligence for extraordinary 
transactions, statutory auditors)

Management of supplier relations, including 
payment practices POS Impact Current OO Reputational impact resulting from compliance with contractual payment terms

Corporate culture Opportunity - OO Opportunities to strengthen reputation and competitive positioning through effective communication of ESG 
commitments to internal and external stakeholders

ESRS 2 – GENERAL DISCLOSURES

Entity specific Opportunity - OO Opportunities for growth in enterprise value thanks to the company’s positioning within the circular economy 
sector and its alignment with sustainability frameworks (e.g. Article 9 of the SFDR)
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Description of the process to 
identify and assess material 
impacts, risks and opportunities 

Zato has adopted a structured process 
for identifying, analysing and assessing 
impacts, risks and opportunities (IROs), 
in line with the principles of double ma-
teriality set out in the European Sustain-
ability Reporting Standards (ESRS) and 
the EFRAG methodological guidelines.

The process, which began in 2024 and 
was further consolidated in 2025, is de-
signed to systematically and transpar-
ently identify material sustainability top-
ics, taking into account both the impact 
perspective (“inside-out”) and the finan-
cial perspective (“outside-in”).

During 2025, the analysis was also ex-
tended to Zato North America, in order 
to provide a more comprehensive over-
view of the operational scope and im-
pacts along the value chain, distinguish-
ing between direct and indirect impacts.

The aim was to systematically and trans-
parently identify the material impacts, 
risks and opportunities (IROs) relating to 
sustainability, both in terms of their rel-
evance to the environment, society and 
governance (an “inside-out” perspective) 
and in terms of their financial signifi-

cance for the company (an “outside-in” 
perspective). The double materiality 
analysis was carried out in relation to all 
the topics and sub-topics set out in the 
standards.

1. Context analysis
 
The process began with an in-depth 
analysis of the company’s context, aimed 
at understanding its business model, op-
erations and the entire value chain.
Subsequently, key corporate documents, 
benchmark analyses and industry trends 
were examined in order to identify the 
sustainability topics material to the or-
ganisation.
In collaboration with the ESG Commit-
tee, the following elements were there-
fore identified for each topic covered by 
the ESRS:
•	 The actual or potential impacts on the 

environment, people and society;
•	 The associated financial risks and op-

portunities.

2. Mapping along the value chain
 
At the same time, as part of the process 
of identifying IROs, a distinction was 
made between:
•	 current impacts, risks and opportu-

nities, which are already evident and 
supported by evidence 

•	potential impacts, risks and oppor-
tunities, which may arise as a result of 
the company’s activities and its operat-
ing environment 

For each impact, risk and opportunity, 
the mode of exposure was also analysed, 
distinguishing between:
•	direct exposure, where the effect is 

generated or incurred directly by the 
entity’s activities 

•	 indirect exposure, where the effect is 
mediated by relationships along the 
value chain or by external factors 

3. Structured assessment according to 
ESRS parameters

All topics, sub-topics and sub-sub-top-
ics included in the ESRS standards were 
systematically and consistently assessed 
according to a uniform scoring system, 
with expert support. The assessment 
was carried out ex ante, that is, before the 
implementation of any mitigation, pre-
vention or promotion measures adopted 
by the company. This approach makes it 
possible to assess the inherent potential 
impact, irrespective of any strategies or 
actions already implemented, thereby 
facilitating a more objective assessment 
of the risk and the extent of the effects.

For each impact, risk or opportunity, a 
score has been assigned on a scale from 
1 (minimal/marginal) to 5 (critical/strate-
gic) based on qualitative and, in some 
cases, quantitative assessments defined 
by the company. The assessment distin-
guishes between negative and positive 
impacts, risks and opportunities, but 
adopts a symmetrical structure that al-
lows for comparability and harmonisa-
tion of the assessment across the various 
dimensions analysed. 

In accordance with the ESRS methodo-
logical guide, the following criteria were 
applied:
 
Actual negative impacts

Assessed according to three parameters:
 
•	 Scale: severity of the impact on people 

or the environment;
•	 Scope: extent of the impact in terms 

of locations, workers or economic re-
sources involved;

•	 Irreversibility: difficulty of remedying 
the damage, in terms of time and cost.

 
Potential negative impacts

In addition to the three parameters 
above, the following was also included:
 
•	 Probability: likelihood of the impact oc-

curring.

For these, the severity was calculated by 
giving equal weight to severity and prob-
ability (50/50).

IRO-1
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Positive impacts (actual and potential)

Actual positive impacts were assessed 
based on scale and scope, with equal 
weighting.
For potential impacts, probability was 
also factored in, as with negative im-
pacts.

4. Evaluation of financial risks and op-
portunities

Sustainability-related risks and opportu-
nities were assessed across three time 
horizons (short, medium and long term) 
consistent with those used in the finan-
cial statements, according to two criteria:

•	 Magnitude of financial effect: scale 
from 1 (negligible) to 5 (threatening 
company survival);

•	 Probability of occurrence: scale from 1 
(very unlikely) to 5 (very likely).

5. Integration of stakeholder perspec-
tives

At the same time, a structured stake-
holder engagement process was con-
ducted, as described in the previous sec-
tion, enriching the assessment process 
by incorporating the perceptions and 
expectations of relevant stakeholders, 
who contributed to the assessment or 
validation of the impacts, risks and op-
portunities.

6. Materiality threshold and results

In order to identify material topics, Zato 
has defined specific materiality thresh-
olds for impacts, risks and opportunities, 
in line with the methodology adopted. In 
particular:

•	 the impacts were considered material 
once they reached a level that was at 
least significant on the assessment 
scale used 

•	 the risks and opportunities were con-
sidered material once they reached a 
level of at least significant, in line with 
the approach to assessing financial 
materiality 

In addition to the quantitative criteria, 
certain topics were considered materi-
al even where their score fell below the 
defined threshold, provided they were 
deemed relevant in relation to:

•	 the strategic importance of the busi-
ness model 

•	 the relevance to the sector in question 
•	 the level of attention paid by stake-

holders 

This approach makes it possible to com-
bine quantitative assessment with a 
managerial and strategic perspective, 
ensuring greater alignment between 
the results of the analysis and the organ-
isation’s actual priorities.

During the double materiality analysis 
process, the internal assessments, de-
veloped with input from the ESG Com-
mittee and subject-matter experts, were 
supplemented by the findings arising 
from stakeholder engagement. The final 
result of the analysis therefore reflects a 
combined assessment, which takes into 
account both internal analyses and the 
perceptions of the stakeholders involved 
(see the relevant table), and serves as a 
tool to support the evolution of the com-
pany’s strategy towards business models 
that are increasingly focused on sustain-
ability.
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Disclosure requirements in ESRS 
covered by the undertaking's 
sustainability report

The disclosure requirements included in 
this Corporate Sustainability Statement, 
based on the results of the materiality 
analysis, are set out in the “Table of Con-
tents for the Sustainability Statement” 
on page 89. 
 
The disclosure requirements set out 
herein relate exclusively to the topics 
identified as material in the double ma-
teriality analysis. As already explained in 
the thematic sections of this document, 
the following topics were identified as 
material:

IRO-2
02. ESRS 2 General and cross-cutting disclosures

Environmental topics:
•	 Climate change (E1);
•	 Biodiversity and ecosystems 

(E4);
•	 Resource use and circular 

economy (E5). 

Social topics:
•	 Own workforce (S1);
•	 Workers in the value chain (S2);
•	 Affected communities (S3);
•	 Consumers and end-users (S4).

Governance topics:
Business conduct (G1).

The topics of Pollution (ESRS E2) and 
Water and Marine Resources (ESRS E3) 
have been classified as “not material” 
for the purposes of sustainability report-
ing. This assessment is based on the fact 
that, given the activities carried out and 
Zato’s operating context, these topics 
do not give rise to any material impacts, 
risks or opportunities, either in terms of 
environmental and social impact or in fi-
nancial terms. It is important to empha-
sise that the definition of “not material” 
does not imply a lack of interest on Zato’s 
part, but rather reflects the decision to 
focus reporting on the topics identified 
as priorities by both stakeholders and 
the company itself.

In the “ESRS 2 – IRO-2” section on page 
93, there is also a table referring to other 
EU legislative acts.

2025 Sustainability Report

Zato Recycling Solutions S.p.A. 35



Policies and procedures

A set of policies, procedures and organ-
isational tools has been progressively 
developed with a view to addressing the 
key material topics relating to the envi-
ronment, social matters and governance 
that emerged from the double material-
ity analysis. The corporate management 
system is based on policy documents, 
internal regulations, service orders and 
operating procedures that govern both 
compliance matters and those relating 
to the continuous improvement of ESG 
performance.
This system forms part of a structured 
organisational model, supported by 
certified systems and governance tools 
designed to promote responsible behav-
iour, transparency in decision-making 
processes, the protection of people and 
the management of environmental im-
pacts associated with the company’s ac-
tivities.

MDR-P
02. ESRS 2 General and cross-cutting disclosures

Environmental policies and 
instruments

With regard to environmental top-
ics, specific operational provisions are 
adopted to regulate the management of 
the impacts arising from the company’s 
activities. This area includes internal pro-
cedures relating to waste management, 
which are designed to ensure proper dis-
posal and compliance with the relevant 
regulations.

The management of environmental 
impacts also covers corporate travel. 
In particular, the policies on the use of 
company vehicles  incorporate environ-
mental criteria consistent with the “Do 
No Significant Harm” (DNSH) principle 
of the EU Taxonomy, guiding the use of 
vehicles with a view to minimising envi-
ronmental impacts.

Furthermore, the  Travel Policy, de-
scribed in the paragraph below and 
which sets out the procedures for man-
aging business travel, includes guide-
lines aimed at prioritising, where pos-
sible, transport options with a lower 
environmental impact (for example, the 
train rather than the aeroplane).

Social policies and instruments

In the social sphere, Zato has adopted a 
comprehensive set of rules and proce-
dures designed to ensure that working 
conditions are clear, fair and consistent 
with the principles of employee protec-
tion, work organisation and safety.

The main instruments include the com-
pany regulations, the company’s wel-
fare policy and the recruitment proce-
dure, which govern the key aspects of 
the employment relationship and help 
to establish a transparent organisational 
framework focused on staff well-being.

These are complemented by specific 
provisions relating to the use of compa-
ny equipment, including the procedure 
for the use of company devices, as well 
as the Travel Policy, which governs the 
management of business travel, helping 
to foster consistent and responsible be-
haviour within the organisation. 

The management of social issues is also 
supported by the adoption of the  ISO 
45001 certified management system for 
occupational health and safety, which 
contributes to risk prevention and the 
continuous improvement of working 
conditions.

Governance policies and instruments

In terms of governance, Zato oversees 
matters relating to corporate ethics, risk 
prevention and regulatory compliance 
through a structured system of tools and 
controls.
In particular, it has adopted a Code of 
Ethics, which sets out the standards of 
conduct expected of all those acting on 
behalf of the organisation or in relation 
to it.

This is accompanied by the  Organisa-
tion, Management and Control Mod-
el pursuant to Legislative Decree 
231/2001 (MOG 231), which is the main 
mechanism for the prevention of offenc-
es and the strengthening of the internal 
control system. As part of this system, 
the company has also adopted a spe-
cific  whistleblowing policy, designed 
to enable the reporting, including on a 
confidential basis, of non-compliant or 
unlawful conduct.

The oversight of organisational pro-
cesses is further supported by the  ISO 
9001-certified quality management sys-
tem, which contributes to the standardi-
sation of procedures and the continuous 
improvement of the company’s perfor-
mance.

Scope, responsibilities and monitoring

The policies and procedures adopted 
apply to the entire organisation and are 
intended for all employees and contrac-
tors. In specific areas, these may also ex-
tend to entities within the value chain, 
in particular suppliers and partners, 
through contractual and operational ar-
rangements.
Ultimate responsibility for defining and 
setting the direction of policies lies with 
the Board of Directors; the operational 
implementation of these policies, how-
ever, is entrusted to the various relevant 
corporate functions, including Human 
Resources, Quality, and Health and Safe-
ty, which ensure their application within 
their respective areas.
The implementation of policies is sup-
ported by internal communication, train-
ing and the circulation of service orders 
and operating procedures, which ensure 
that company guidelines are understood 
and applied.
The effectiveness of policies is moni-
tored through internal controls, period-
ic reviews and audits carried out within 
the framework of certified management 
systems, as well as through ongoing 
monitoring by management and peri-
odic reporting to the Board of Directors. 
These policies are updated over time in 
line with changes in legislation, organi-
sational developments and the compa-
ny’s strategic priorities.
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03. Environment

E1.
Climate Change

E1-1 Transition plan for climate change mitigation

ESRS E1-SBM-3, 
IRO-1 

Material impacts, risks and opportunities relating to 
climate change

E1-2 Policies relating to climate change mitigation and 
adaptation

E1-3 Actions and resources in relation to climate change 
policies

E1- 4 Targets related to climate change mitigation and 
adaptation

E1-5 Energy consumption and mix

E1-6 Gross Scopes 1, 2, 3 
and Total GHG emissions
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03. Environment

Transition plan for 
climate change 
mitigation

Policies 
relating to 
climate change 
mitigation and 
adaptation 

To date, Zato does not yet have a ful-
ly structured and formalised transition 
plan for climate change mitigation, 
in line with the objectives of the Paris 
Agreement, aimed at ensuring that its 
strategy and business model are com-
patible with a low-carbon economy and 
with the 1.5°C global warming limit.
However, even in the absence of a com-
prehensively defined transition plan, the 
company has already launched and im-
plemented a series of measures aimed 
at reducing its climate-changing emis-
sions. These initiatives form part of the 
company’s Sustainability Plan, which 

includes short-, medium- and long-term 
actions on the key material ESG topics.
For further details on decarbonisation 
measures and the planning of specific 
actions, please refer to paragraph E1-3 – 
Actions and resources in relation to cli-
mate change policies.

In accordance with requirement E1-2, 
please note that information relating to 
the policies adopted to manage and/or 
mitigate the material impacts, risks and 
opportunities associated with climate 
change mitigation and adaptation is 
presented in section MDR-P, on page 36. 

E1-1 E1-2  
2025 Sustainability Report

Zato Recycling Solutions S.p.A. 39

Steel 
wire rod
<



03. Environment

Material impacts, risks and 
opportunities relating to climate 
change

The process followed for identifying, as-
sessing and prioritising impacts, risks 
and opportunities is described in Chap-
ter ESRS 2 – IRO-1.
The double materiality analysis carried 
out identified the following material im-
pacts, risks and opportunities relating 
to climate change. As explained in the 
section on the methodology used for the 
double materiality analysis, the risks and 
opportunities were assessed over short-, 
medium- and long-term time horizons, 
taking into account both the company’s 
direct activities and those along the val-
ue chain.

ESRS E1- SBM-3, IRO-1 

Impacts / risks / 
opportunities

Current / 
potential

Own operations (oo)/ 
upstream (us) / 
downstream (ds)

Time horizon: 
short-term (st), 
medium-term (mt), 
long-term (lt)

Description

E1- CLIMATE CHANGE

NEG impact Current DS -- Contribution to climate change due to greenhouse gas emissions – inbound/outbound logistics 
transport

NEG impact Current US -- Contribution to climate change due to greenhouse gas emissions – procurement of materials

POS Impact Current DS -- Contribution to the transition to a low-carbon and circular economy through the development 
of technological solutions that improve energy efficiency

Opportunity Current OO MT, LT
Opportunities for growth in market demand for recycling and material recovery technologies, 
driven by the transition to a circular economy 
and decarbonisation policies. 

Opportunity - OO MT, LT
Opportunities for innovation and adaptation of the product range through investment in 
products, processes and supply chains in line with regulatory and market requirements 
regarding sustainability. 
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03. Environment

Actions and resources in relation 
to climate change policies

Updating of the company car fleet 
policy with the integration of environ-
mental criteria

The new directives establish that the Zato 
fleet must include, whenever possible, 
electric or alternatively hybrid vehicles. 
The compliance of all vehicles with the 
DNSH "Do No Significant Harm" princi-
ple is mandatory for the objective linked 
to pollution, established in the delegated 
regulation on Climate Change of the Eu-
ropean Financial Taxonomy (Delegated 
Act No. 2139/2021, economic activity 6.5).
Selected vehicles will fully comply with 
EU Regulation 2018/18132 on emissions.

Evaluation of participation in a Re-
newable Energy Community (REC)

At the end of December, Zato formally 
joined the REC. The company will use 
renewable energy, starting with the lo-
cal area. An innovative and sustainable 
project that brings together citizens, 
businesses and institutions with the aim 

of producing, sharing and consuming 
green energy at a local level. The new 
Energy Community represents a con-
crete step towards the green transition, 
promoting energy self-sufficiency, a re-
duction in CO₂ emissions and financial 
savings for its members.

Updating of the company's Travel Poli-
cy

During the reporting period, Zato began 
reviewing its corporate travel policy, with 
the aim of reducing the environmental 
impact of travel, promoting carbon off-
setting and optimising business travel.
The policy sets out guidelines aimed at 
promoting sustainable mobility, prioritis-
ing solutions with a lower environmental 
impact and, where possible, the use of 
digital tools as an alternative to travel. In 
particular, the use of trains, public trans-
port and shared mobility is encouraged, 
whilst air travel is restricted to essential 
journeys. The selection of sustainable ac-
commodation providers and the adop-

tion of mechanisms to offset residual 
emissions are also encouraged.

Initiate the ISO 14001 certification 
process

During 2025, Zato embarked on a struc-
tured process aimed at implementing 
an environmental management system 
compliant with the ISO 14001 standard. 
The process is expected to be complet-
ed, with the final audit to obtain certifi-
cation taking place, in the first quarter of 
2026.

Digitalisation of environmental 
reporting

During 2025, the company complet-
ed the development of the application 
designed for the automated collection 
of ESG data, a project that had been 
launched the previous year. The tool 
supports a more structured and efficient 
management of sustainability informa-
tion, improving its traceability, reliability 

and quality, both for the purposes of in-
ternal monitoring and for reporting and 
engaging with stakeholders.

Development of climate resilience and
environmental risk management 
strategies

During 2025, Zato took out specific in-
surance policies to protect against risks 
associated with extreme weather events, 
as part of its environmental risk manage-
ment and mitigation strategy.

Improvement of the energy efficiency 
of the machinery at customer sites 

Starting in 2024, Zato began offering its 
customers the option of selecting more 
sustainable engines, both electric and 
diesel, to reduce environmental impact 
without compromising on performance. 
With regard to the diesel engines in Blue 
Devil machines, in addition to the cur-
rent STAGE IV engines, customers can 
now also opt for STAGE V engines, which 

represent an evolution in emissions 
standards.

The STAGE IV and STAGE V engines com-
ply with the European emission regu-
lations, which limit pollutants such as 
nitrogen oxides (NOx) and particulate 
matter. The STAGE V engines are even 
more advanced, featuring more effective 
filtering and after-treatment technolo-
gies that drastically reduce emissions, 
making them more environmentally 
friendly than STAGE IV engines. One cus-
tomer has already tested and continues 
to use this solution with excellent results, 
confirming its advantages in terms of ef-
ficiency and sustainability.
Thanks to these innovations, Zato offers 
its customers the possibility of adopt-
ing more sustainable solutions without 
compromising the power and reliability 
of their machinery.

E1-3
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03. Environment

Targets related to climate change 
mitigation and adaptation 

E1-4

Objective Action Target Time horizon Progress

Attainment of ISO 14001 certification Conduct of the final audit Obtaining certification 2025-2026 Currently in progress: 90%

Digitalisation of environmental reporting
Implementation of the tool designed for the 
structured collection of the data required to calculate 
Scope 3 emissions

% of relevant Scope 3 categories covered 2026 In the planning stage

Improving energy efficiency

Feasibility study on replacing the generator used for 
testing Conclusion of the analysis (100%) 2026 Currently in progress

Energy audit of the Prevalle plant Conclusion of the analysis (100%) 2026 Currently in progress

Implementation of identified energy efficiency 
measures Reduction in energy consumption (%) 2027 In the planning stage

Promoting sustainable behaviour within the 
organisation

Continuation of regular communications via the 
company’s channels and the launch of the dedicated 
training programme

10 Annual reports 2024- 2026 Currently in progress

Improvement of the energy efficiency of the 
machinery at customer sites

Continuation of the optimisation process through 
a feasibility study aimed at installing higher energy 
class components.

Feasibility study completed (100%) Continuous Currently in progress

Note: The actions and objectives listed form part of the 2024–2028 Sustainability Plan. Future initiatives are subject to annual review and do not constitute a binding commitment, but reflect the organisation’s strategic intent, subject to available re-
sources and the operating environment.
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03. Environment

Energy consumption and mix

Recognising the role that every business 
has to play in the fight against climate 
change, Zato has long been committed 
to reducing its environmental impact. 
This commitment translates into a con-
stant process of innovation and improve-
ment in production processes, aimed at 
increasing their efficiency and reducing 
environmental impacts, as well as into 
the ongoing optimisation of resource 
use, with particular attention paid to the 
management and monitoring of energy 
consumption. 

The figures relating to the energy mix for the 2024 financial 
year have been revised from those reported in the previous re-
port, following an update to the methods used for collecting 
and processing data and a review of the available sources of in-
formation.
 
Measurement methods

Fuel consumption was converted to MWh using the net calorif-
ic values (NCV) and density factors published in CDP Technical 
Note 2025: Conversion of fuel data to MWh, based on the 2006 
IPCC Guidelines for National Greenhouse Gas Inventories.

The figure for net revenue used as the denominator for meas-
uring energy intensity corresponds to the balance sheet item 
“Revenue from sales and services” in the Consolidated Financial 
Statements as at 31 December 2024 and 2023.
 

Energy intensity relative to net revenue

E1-5 

Energy consumption and mix Unit of measurement2025 2024

(1) Fuel consumption of coal and coal-derived products (MWh) 0.00  0.00 

(2) Fuel consumption from crude oil and petroleum products (MWh) 306.85 331.08

(3) Natural gas fuel consumption (MWh) 69.11 99.87

(4) Fuel consumption from other fossil fuels (MWh) 0.00 0.00 

(5) Consumption of electricity, heat, steam and cooling 
purchased or obtained from fossil sources

(MWh) 6.59 1.14

(6) Total fossil fuel consumption (MWh) 382.54 432.09

Share of fossil fuels in total energy consumption % 74.90 73.60

(7) Consumption from nuclear sources (MWh) 0.00  0.00 

Share of energy from nuclear sources in total energy consumption % 0 0

(8) Fuel consumption from renewable sources, including biomass (such 
as industrial and municipal waste of biological origin, biogas, renewable 
hydrogen, etc.)

(MWh) 0.00  0.00 

(9) Consumption of electricity, heat, steam and cooling purchased or 
obtained from renewable sources

(MWh) 128.03 155.08

(10) Consumption of self-generated energy from renewable sources (MWh) 0.00  0.00 

(11) Total consumption of renewable energy (MWh) 128.03 155.08

Share of renewable energy sources in total energy consumption % 25.10 26.41

Total energy consumption (MWh) 510.58 587.17

2025 2024

Total energy consumption (MWh) 510.58 587.17

Net revenue (M€) 43.6 45.1

Energy intensity based on net revenue 
(MWh/M€)

11.71 13.01 
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03. Environment

Gross Scopes 1, 2, 3 and Total GHG emissions

Greenhouse gas (GHG) emissions Biogenic CO₂ emissions resulting from the combustion or 
biodegradation of biomass

Emissions intensity relative to net revenue

The figures for greenhouse gas (GHG) emissions for 2024 have been restated com-
pared with those previously published, partly as a result of updates to the underlying 
energy data and the conversion factors used, with a view to improving the accuracy 
and methodological consistency of the reporting.

Measurement methods

Scope 1 emissions were calculated using the GHG Protocol’s con-
version factors (GHG Conversion Factors Full Set 2024). Scope 2 
emissions calculated using the location-based approach were 
determined using the emission factors published by ISPRA in 
Report 413/2025, whilst the market-based approach was based 
on the emission factors for the Italian residual mix published by 
AIB for the calendar year 2024 (European Residual Mixes 2024). 
For Zato North America, location-based Scope 2 emissions were 
calculated using the EPA eGRID sub-regional emission factor 
for the SRTV region (2023), whilst market-based emissions were 
calculated using the EPA eGRID national average emission 
factor (2023), applied as a proxy in the absence of Renewable 
Energy Certificates (RECs). The figure for net revenue used as 
the denominator in the calculation of the emissions intensity 
corresponds to the item ‘Revenue from sales and services’ in 
the consolidated financial statements as at 31 December 2024 
and 2023.

E1-6 

Unit 2025 2024

Scope 1 gross GHG emissions  tCO₂e 94.16                                      113.01                                               

Scope 1 GHG emissions from ETS 
(Emissions Trading Schemes)  tCO₂e 0.00          0.00                                   

Percentage of Scope 1 GHG emissions covered by ETS % 0.00                                                  0.00                                                  

Scope 2 GHG emissions – location-based  tCO₂e 30.34                                                                                           33.96

Scope 2 GHG emissions – market-based  tCO₂e 5.05                                                  0.87

Total GHG emissions (location-based) (tCO₂eq)  tCO₂e 124.05                                                  146.98                                                  

Total GHG emissions (market-based) (tCO₂eq)  tCO₂e 99.22                                                  113.89                                              

2025 2024

Biogenic emissions – Scope 1 0 0

Biogenic emissions – Scope 2 N/A N/A

Greenhouse gas (GHG) emissions intensity 
against net revenue 2025 2024

Total GHG emissions (location-based) against net 
revenue (tCO₂eq/M€) 2.84                                                  3.26                                                  

Total GHG emissions (market-based) against net 
revenue (tCO₂eq/M€)

2.28                                                  2.53                                                  
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03. Environment

E4.
Biodiversity 
and ecosystems

E4-1 Transition plan and consideration of biodiversity and 
ecosystems in the strategy and business model

ESRS 2 SBM-3, 
ESRS 2 IRO-1 

Material impacts, risks, and opportunities and their 
interaction with the strategy and business model

E4- 2 Policies relating to biodiversity and ecosystems

E4- 3, E4-4 Actions and resources related to biodiversity and 
ecosystems

E4-5 Impact metrics relating to changes in biodiversity 
and ecosystems
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03. Environment

Transition plan and focus on 
biodiversity and ecosystems in 
the business model strategy

Material impacts, risks, and 
opportunities and their 
interaction with the strategy and 
business model

According to the Intergovernmental Sci-
ence-Policy Platform on Biodiversity and 
Ecosystem Services (IPBES), the main 
pressures on nature responsible for bi-
odiversity loss and the deterioration of 
ecosystem services can be categorised 
into five areas: changes in land use, wa-
ter use and marine environments; the 
exploitation of natural resources; climate 
change; pollution; and the spread of in-
vasive species. In this context, industrial 
activities, including the sector in which 
Zato operates, may also contribute in-
directly to these pressures, particular-
ly along the value chain, through the 
sourcing of raw materials and the use of 
natural resources
.

Zato has not yet drawn up a formal tran-
sition plan specifically dedicated to bi-
odiversity and ecosystems. It has, how-
ever, embarked on a process aimed at 
gradually integrating these topics into 
its strategy and business model, as set 
out in chapter ESRS E4-2.

Following the double materiality anal-
ysis, indirect impacts on biodiversity 
were identified in the upstream stages 

of the value chain, linked to the min-
ing of metals used in the production of 
steel and components. Such activities 

may place pressure on ecosystems, in-
cluding habitat alteration and the con-
sumption of natural resources.

E4-1 ESRS 2 SBM-3, ESRS 2 IRO-1 

Impacts / risks / 
opportunities Current / potential

Own operations 
(oo)/ upstream (us) / 
downstream (ds)

Time horizon: 
short-term (st), medium-
term (mt), 
long-term (lt)

Description

E4 – BIODIVERSITY AND ECOSYSTEMS

NEG impact Current US --

Indirect impacts on ecosystems 
resulting from the mining of metals 
used in the production of steel and 
components
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03. Environment

Policies relating to biodiversity 
and ecosystems 

Actions and resources related to 
biodiversity and ecosystems

Zato recognises the importance of bio-
diversity as a key factor in environmen-
tal sustainability and the resilience of 
its business model. In this context, the 
company adopts a progressive approach 
aimed at integrating considerations re-
lating to natural capital into its opera-
tions, with a particular focus on respon-
sible supply chain management

Although the company does not current-
ly have a formalised policy specifically 
dedicated to biodiversity, it incorporates 
these topics by steering its procurement 
decisions towards solutions with a lower 
environmental impact and by promot-
ing more circular models for the use of 
resources, as discussed in detail in ESRS 
Chapter E5.

With regard to the indirect impacts 
identified along the value chain, Zato 
has, for several years, been implement-
ing initiatives aimed at progressively 
shifting its procurement decisions to-
wards the use of recycled steel as an 
alternative to steel produced through 
the integrated process, as described in 
chapter ESRS E5.

The company also monitors develop-
ments in the relevant regulatory and 
scientific framework, with the aim of 
developing, over time, a more struc-
tured system of environmental perfor-
mance indicators relating to natural 
capital.

E4-2 E4-3, E4-4 
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Impact metrics relating to 
changes in biodiversity and 
ecosystems

Production sites and areas of biodiver-
sity importance

Zato has carried out a survey of its op-
erational sites in order to assess their 
proximity to protected areas and areas 
of biodiversity sensitivity, in accordance 
with the disclosure requirements set 
out in ESRS E4. The analysis was carried 
out using the Natura 2000 network for 
the Italian site and US federal and state 
databases (USGS Protected Areas Data-
base – PAD-US; Kentucky State Nature 
Preserves) for the American site.
The company operates from two sites:
the main site in Prevalle (BS), Italy, situ-
ated in the foothills to the south-west of 
Brescia, in an area predominantly char-
acterised by industry and agriculture;
the town of Hebron, Kentucky, in the 
United States, situated in Boone Coun-
ty, within an industrial and commercial 
area in the Cincinnati metropolitan area.

Prevalle site
 
The natural landscape surrounding the 
Italian site is characterised by morainic 
hills, the Chiese Valley and its proximity 
to Lake Garda. The following areas of bi-
odiversity importance are located in the 
vicinity of the site:

The Cariadeghe Plateau Nature Re-
serve (Natura 2000 code: IT2070018) is 
the protected area closest to the pro-
duction site, situated approximately 5 
km away as the crow flies. It is a Site of 
Community Importance (SCI) designat-
ed under the Habitats Directive (92/43/
EEC). The area is home to priority habi-
tats, including beech forests and wildlife 
species of Community interest.

The Alto Garda Bresciano Region-
al Park  is the other key protected area 
in the region, covering approximately 
38,000 hectares along the western shore 
of Lake Garda, with its southern bounda-
ry situated some 15 km from the site. The 
area also falls within the catchment area 
of the Lombardy Regional Ecological 
Network (RER), which connects the eco-
logical hubs of the province of Brescia via 
corridors linked to the Chiese Valley and 
the morainic hills around Lake Garda.

Hebron site
 	
The American site is situated in Boone 
County, in northern Kentucky, an area 
characterised by a variety of natural hab-
itats, including wetlands, watercourses, 
forests and agricultural land. The most 
significant protected area in the vicinity 
is the Big Bone Lick State Historic Site, 
situated in the municipality of Union 
(Boone County), approximately 16 km 
from the production site. The site, des-
ignated a National Natural Landmark in 
2009, is a natural area of palaeontological 

and ecological significance that is home 
to a variety of habitats. About 10 km 
north of the plant flows the River Ohio, 
an ecological corridor of national impor-
tance. The site is not situated within any 
federally protected areas, nor within any 
areas designated as State Nature Pre-
serves under Kentucky state legislation.

Impact assessment

The proximity to the Cariadeghe Nature 
Reserve was the subject of a specific as-
sessment. The analysis carried out did 
not reveal any direct or indirect impacts 
of the company’s activities on protected 
habitats and species. The main pressures 
identified in relation to the conservation 
of the Natura 2000 site do not appear to 
be attributable to the type of activity car-
ried out by the company. Overall, none 
of the production sites is situated within 
or in the immediate vicinity of formally 
protected areas. The distance from the 
nearest sensitive areas means that any 
material direct impacts on protected 
ecosystems can be ruled out.

E4-5
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03. Environment

E5.
Resource use and 
circular economy

ESRS 2- IRO-1 Description of the processes to identify and assess 
material resource use and circular economy-related 
impacts, risks and opportunities

E5-1 Policies related to resource use and circular economy

E5-2 Actions and resources related to resource use and 
circular economy

E5-3 Targets related to resource use and circular economy

E5-4 Resource inflows

E5-5 Resource outflows
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description of the processes to identify and assess 
material resource use and circular economy-
related impacts, risks and opportunities

Policies related to 
resource use and 
circular economy 

In accordance with requirement E5-1, please note that informa-
tion relating to the policies adopted to manage and/or mitigate 
the material impacts, risks and opportunities associated with 
the use of resources and the circular economy is presented in 
section MDR-P, on page 36. 

ESRS 2 - IRO-1 ESRS E5-1 
03. Environment

Impacts / risks / 
opportunities

Current / 
potential

Own operations 
(oo) / upstream (us) 
/ downstream (ds)

Time horizon: 
short-term (st),  
medium-term (mt), 
long-term (lt)

Description

E4 – BIODIVERSITY AND ECOSYSTEMS

NEG impact Current US --
The use of raw materials, components and materials in production processes, 
with an impact linked to the consumption of virgin resources and the 
proportion of recycled materials used.

Opportunity Potential OO MT, LT
An opportunity to strengthen our competitive positioning by developing 
solutions designed in accordance with the principles of the circular economy, 
modularity and recyclability.

POS Impact Current DS --
Improved quality and concentration of recycled material, leading to greater 
reintegration into the production cycle: a reduction in the environmental 
impact caused by virgin material

POS Impact Current DS --
Sustainable product design – the development of durable, energy-efficient, 
hydraulically efficient and repairable machinery, incorporating the principles 
of the circular economy throughout the entire product life cycle.

POS Impact Current OO --
Sharing with customers the waste management guide covering waste that 
may be generated as a result of their purchase of the system: packaging and 
components

NEG impact Current OO -- Waste generation
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Actions and resources related 
to resource use and circular 
economy 

Achieving a 50% share of recycled 
steel in our machinery and compo-
nents

It is estimated that 43% of the materi-
al purchased from Zato’s main supplier 
comes from recycled scrap. As regards 
other suppliers, no verifiable data on the 
recycled content is currently available; 
however, discussions are under way with 
a view to gradually improving transpar-
ency and the availability of information 
throughout the supply chain. The anal-
yses carried out have enabled an initial 
collection of data, which remains incom-
plete at present and is insufficient for a 
comprehensive analysis.
Zato is aware of the challenges posed 
by the growing scarcity of raw materials 
and natural resources. In this context, 
the company is working to identify solu-
tions that will enable it to overcome the 
difficulties associated with implement-
ing improvement processes within its 
supply chain, which is characterised by 
its high level of complexity and scale.

Adoption of responsible procurement 
practices across all product categories: 
monitoring of plastic bottles

In 2024, Zato replaced plastic water bot-
tles with aluminium cans and reusable 
water bottles, thereby eliminating the 
plastic consumption associated with 
this practice. The monitoring carried out 
in 2025 as well confirms that this result 
has been maintained. In light of this 
evidence, the company has decided to 
continue along these lines. The only re-
maining use of recycled plastic is in con-
nection with coffee, which is, in any case, 
managed through the usual recycling 
channels.

Promoting sustainable behaviour in 
departments and offices

Throughout 2025, Zato implemented 
structured measures aimed at improv-
ing internal operational practices, help-
ing to reduce energy consumption and, 
indirectly, the emissions associated with 
the company’s activities, through the 
analysis of existing procedures, aware-

ness-raising initiatives and dedicated 
training sessions. In particular, regular 
communications have been introduced 
via the company’s channels (sustainabil-
ity snippets) with the aim of promoting 
best practice. The measures implement-
ed in 2025 focused on optimising the 
use of consumables, such as stationery, 
strengthening waste sorting practices 
and introducing solutions with a lower 
environmental impact, including the use 
of recycled paper even in toilet facilities, 
alongside awareness-raising activities 
aimed at reducing waste.

Reduce the production of hazardous 
waste

Analyses and tests have been initiated 
with a view to replacing certain sub-
stances used in production processes, 
with the aim of reducing the generation 
of hazardous waste.

In particular:
•	 tests relating to the use of water-based 

paints revealed technical issues that 

prevented their adoption;
•	 tests relating to the use of natural oils 

(glycol) during the testing phases did 
not produce satisfactory results.

The activities were therefore concluded 
without being implemented, although 
they did represent a genuine attempt 
to improve the environment. Research is 
set to continue in 2026, with the launch 
of new tests involving alternative sol-
vents.
 
Digitisation of the waste register

During 2025, the RENTRI system was 
implemented to digitise waste manage-
ment. The introduction of the system has 
made it possible to improve operational 
efficiency and ensure greater transpar-
ency and traceability of flows.
 

Incorporating environmental criteria 
into procurement processes

Zato has launched an initiative aimed 

at incorporating environmental criteria 
into its purchasing decisions, with a par-
ticular focus on corporate promotional 
items. The aim is to gradually shift the 
focus of procurement towards recycled 
materials or those derived from produc-
tion waste. To this end, various solutions 
have been explored and contacts estab-
lished with specialist suppliers.
However, as things stand, the available 
alternatives are not economically viable. 
The initiative therefore remains under 
review and may be reassessed in the 
light of market developments.

E5-2
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Targets related to resource use 
and circular economy 

Resource inflows 

E5-3 E5-4
03. Environment

Objectives Actions Target Time 
horizon

Progress 
status

Increase the proportion of steel 
from recycling to 50% in our 
machinery and parts

Analysis of the origin of the steel 
currently in use, by weight 50% recycled steel 2024-2026

Currently in progress
 
Level achieved in 2025: 
43%

Integration of environmental 
criteria into the purchasing and 
procurement policies

Definition of purchasing policy
Policy 
implementation 
completed (100%)

2026 Currently in progress

Reduce the production of 
hazardous waste

Testing of alternative substances: 
Alternative thinner

Analysis complete 
(100%) 2026 Currently in progress

Research and identify alternative 
materials for packaging Test for replacing bubble wrap Feasibility study 

completed (100%) 2025-2026 Currently in progress

Improvement of digitalisation 
of environmental processes 
to enhance efficiency and 
transparency.

TARI Management Completion (100%) 2026 In the planning stage

Increase the efficiency of 
machinery Eco-design and R&D activities n/a Continuous Currently in progress

Note: The actions and objectives listed form part of the 2024–2028 Sustainability Plan. Future initiatives are subject to 
annual review and do not constitute a binding commitment, but reflect the organisation’s strategic intent, subject to 
available resources and the operating environment.

Methodological notes
The figure for secondary materials is an estimate based on suppliers’ declarations regarding the proportion of recycled 
content in the materials they produce, applied to the volumes purchased by Zato during the reference period.

Unit of measurement2025 2024

(a) Total weight of the products and technical and biological materials used during 
the reference period Tonnes 1946.94 2292.09

Of which technical materials Tonnes 1946.94 1946.94

Materials handled for the manufacture of the systems Tonnes 1945.26 2177.55

Packaging Tonnes 1.68 2.10

Of which biological materials Tonnes 0 0

Of which secondary materials Tonnes  795.5  733.47 

(b) Percentage of bio-based materials (and biofuels used for non-energy purposes) 
derived from sustainable sources, together with information on the certification 
scheme used

% 0 0

(c) The absolute weight of reused or recycled secondary components, secondary 
intermediate products and secondary materials used in the production of the 
organisation’s products and services (including packaging).

Tonnes 795.5 733.47

(d) Percentage of reused or recycled secondary components, secondary 
intermediate products and secondary materials.

% 40.85 32%
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Resource 
outflows

For Zato, responsible waste manage-
ment is a key element in promoting 
corporate sustainability and effectively 
managing the environmental impact 
of its processes. Building on the work 
already begun in 2024, the company 
continues to monitor the waste streams 
generated by its operations, promoting a 
management approach focused, where 
possible, on the recovery and recycling of 
materials.

The company operates a separate waste 
collection scheme, using suitable, clear-
ly labelled and easily accessible bins, to 
ensure proper waste management even 
in day-to-day operations. For special and 
hazardous waste, Zato continues to rely 
on specialised and authorised opera-
tors who are able to ensure compliance 
with current legislation and the proper 
management of the recovery or disposal 
stages.

E5-5

Hazardous waste EWC/LoW Unit of 
measurement 2025 2024

Solvents 14 06 03 Tonnes 1.121 0.9

Other oils 13 02 08 Tonnes 0.16 0.00

Contaminated absorbent materials 
and rags 15 02 02 Tonnes 2.11 1.05

Spray cans 15 01 11 Tonnes 0.23 0.101

Hydraulic hoses 16 01 21 Tonnes 0.06 ―

Emulsions 13 08 02 Tonnes 0.17 0.25

Abrasive belts 12 01 21 Tonnes 0.1 ―

Paints and solvents 08 01 11 Tonnes 0.43 0.43

Contaminated packaging 15 01 10 Tonnes 1.06 0.00

Other fuels, including mixtures 13 07 03 Tonnes 0.00 0.33

TOTAL ― Tonnes 5.44 3.06

Non-hazardous waste EWC/LoW
Unit of 
measure-
ment

2025 2024

Paper and cardboard packaging 15 01 01 Tonnes 15 11.6

Plastic 20 01 39 Tonnes 10 10

Wooden packaging 15 01 03 Tonnes 17.9 20.44

TOTAL - Tonnes 42.9 42.04

88.7% 11.3%
Non-hazardous waste Hazardous waste
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03. Environment

2025 2024

Hazardous 
waste

Unit of 
measurement Total Total % Total Total %

Reuse Tonnes 0 ― 0 ―

Recycling Tonnes 0 ― 0 ―

Other recovery 
operations Tonnes 0.23 4.2% 0.10 3.2%

Total hazardous 
waste Tonnes 5.44 100% 3.06 100%

Non-hazardous 
waste

Unit of 
measurement Total Total % Total Total %

Reuse Tonnes 0 0& 0 0%

Recycling Tonnes 0 0% 0 0%

Other recovery 
operations Tonnes 42.9 100% 42.0 100%

Total non-
hazardous waste Tonnes 42.9 100% 42.0 100%

2025 2024

Hazardous 
waste

Unit of 
measurement Total Total % Total Total %

Incineration Tonnes 0 0% 0 0%

Landfill Tonnes 0 0% 0 0%

Other disposal 
operations Tonnes 5.21 4.2% 2.96 3.2%

Total hazardous 
waste Tonnes 5.44 100% 3.06 100%

Non-hazardous 
waste

Unit of 
measurement Total Total % Total Total %

Incineration Tonnes 0 0% 0 0%

Landfill Tonnes 0 0% 0 0%

Other disposal 
operations Tonnes 0 0% 0 0%

Total non-
hazardous waste Tonnes 42.9 100% 42.0 100%

Waste not intended for disposal Waste intended for disposal

89.2%

Waste disposal methods by type 
2025 

Hazardous waste Non-hazardous 
waste

Recovery  ―  42.9 t

100%95.8%89.2% 4.2%
Recovery  ―  0.23 tDisposal  ―  5.21 tonnesTotal recovery rate
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03. Environment

Eco-design, or sustainable design, is an 
approach that encompasses the entire 
life cycle of a product: from the concep-
tion and design stage, through to mar-
keting, right up to final disposal. The aim 
is to minimise the negative impact on 
the ecosystem by identifying solutions 
with a lower environmental impact.
At Zato, this commitment translates in 
practice into a reduction in the materials 
used during the manufacturing process 
and the design of products that are du-
rable, repairable, upgradeable and recy-
clable.  

After-sales services are a key component 
of Zato’s business model and contribute 
directly to extending the useful life of the 
machinery, thereby reducing the need 
for early replacements and the genera-
tion of end-of-life waste.
 
Technical assistance

Zato provides a 24-hour, 7-day-a-week 
support service worldwide. The meas-
ures are organised on two levels. In the 
initial phase, technological and IT tools 
are used which enable around 70% of 
cases to be resolved remotely, thereby 
reducing machine downtime and costs 
for the customer. Where necessary, Zato 
sends teams of qualified technicians di-
rectly to site, operating anywhere in the 
world.

Digital services

Zato has developed an integrated sys-
tem of digital services, described in the 
SBM-1 section, which includes remote 
assistance via Augmented Reality, pre-
ventive maintenance based on the mon-
itoring of operating parameters, and sys-

tems for direct connection to installed 
machinery.
From an environmental perspective, 
these tools make a significant contribu-
tion to extending the useful life of prod-
ucts: the ability to carry out remote in-
terventions makes it possible to resolve 
around 70% of cases without the need 
to replace components, whilst preven-
tive maintenance reduces maintenance 
costs by 25–30% and downtime by 35–
45%, delaying the need for spare parts 
and limiting the waste generated by 
sudden breakdowns.

Genuine spare parts

Zato guarantees the immediate availa-
bility of genuine spare parts through its 
own warehouse and a network of quali-
fied suppliers. Items are dispatched the 
day after the order is placed, subject to 
stock availability. The main components 
subject to wear and tear are monitored 
over time through the preventive main-
tenance system. Their service life is af-
fected by the quality of the input mate-
rial, the presence of impurities and the 
regularity of maintenance. Choosing 

the right materials and using them in 
accordance with the technical specifi-
cations helps to significantly extend the 
service life of spare parts, reducing the 
frequency of replacement and the asso-
ciated waste.

Revamping

Zato offers a mechanical and function-
al reconditioning service for used ma-
chinery and plant, carried out by quali-
fied technicians capable of overhauling 
both individual pieces of equipment and 
complex systems. This process makes it 
possible to extend the operational life of 
machinery and plant, reducing the need 
for new purchases and minimising the 
environmental impact associated with 
the manufacture of new systems.
As evidence of the systematic nature of 
this approach, Zato offers a well-organ-
ised range of second-hand machinery, 
all of which is fully reconditioned and 
inspected by its own technicians before 
being put back on the market. Every ma-
chine undergoes a rigorous inspection 
and maintenance process to ensure its 
reliability, safety and optimum perfor-

mance. This offer, which can be viewed 
on the company’s website in the ded-
icated section, enables the lifespan of 
machinery to be extended, reduces the 
demand for new equipment and makes 
Zato technology accessible to a wider 
range of customers, in line with the prin-
ciples of the circular economy.

Eco-design After-sales 
services
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04. Social

S1.
Own workforce

ESRS S1
SBM-3

Material impacts, risks, and opportunities and their interaction with 
the strategy and business model

S1-1 Policies related to own workforce

S1-2 Processes for engaging with own workforce and workers’ 
representatives about impacts

S1-3 Processes to remediate negative impacts and channels for own 
workforce to raise concerns

S1-4 Taking action on material impacts and approaches to mitigating 
material risks and pursuing material opportunities related to own 
workforce,
and effectiveness of those actions and approaches

S1-5 Targets related to managing material impacts, advancing positive 
impacts, as well as to risks and opportunities

S1-6 Characteristics of the undertaking's employees

S1-7 Characteristics of non-employee workers in the undertaking's own 
workforce

S1-8 Collective bargaining coverage and social dialogue

S1-9 Diversity metrics

S1-10 Adequate wages

S1-11 Social protection

S1-12 Persons with disabilities

S1-13 Training and skills development metrics

S1-14 Health and safety metrics

S1-15 Work-life balance metrics

S1-16 Remuneration metrics
(pay gap and total remuneration)

S1-17 Incidents, complaints and human‐rights impacts
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Material impacts, risks, and opportunities 
and their interaction with the strategy and 
business model

ESRS S1 - SBM-3 
04. Social

Impacts/ risks /  
opportunities Current / potential Own operations (oo) / value chain (vc): 

upstream / downstream
Time horizon: short-term (st),  
medium-term (mt), long-term (lt) Description

S1 - OWN WORKFORCE

POS Impact Current OO ― Linked to the maintenance of safe working conditions that promote income 
stability for workers.

POS Impact Current OO ―
Implementation of initiatives aimed at attracting and retaining talent, with 
positive effects on the working environment, skills development, organisational 
continuity and innovative capacity.

POS Impact Current OO ― Contributing to employees’ well-being through welfare schemes and incentive 
schemes.

NEG impact Potential OO ― Potential risks to workers’ health and safety arising from the very nature of the 
work.

POS Impact Current OO ― Linked to the development of workers’ skills through training and professional 
development programmes.

NEG impact Potential OO ―
Challenges in the transfer of knowledge and responsibilities between senior and 
junior staff, with potential implications for efficiency, coordination and process 
oversight.

Opportunity Potential OO ST, MT, LT Opportunities to improve product quality and in-house expertise through 
investment in research and development.
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Policies related to own workforce

At Zato, the underlying belief is that the 
higher the level of psychological, physical 
and social well-being, the more this fos-
ters motivation, productivity and the ca-
pacity for innovation. At the same time, 
actively engaging employees strength-
ens their sense of belonging, encourag-
es collaboration and helps build a strong 
and inclusive corporate culture.

Investing in these areas not only im-
proves the quality of working life, but 
also drives sustainable long-term perfor-
mance, reduces turnover, enhances job 
satisfaction and fosters a positive organi-
sational climate.

From 2024, Zato has had a model for 
managing the value offered to employ-
ees in the workplace, known as Total Re-
ward, which enables the identification 
and management of investments and 
the value provided across six dimensions

All of the Total Reward initiatives were 
developed after an anonymous Survey, 
allowing employees to freely share their 
views on each of the six areas. The survey 
also contained the information required 
to carry out a demographic analysis, 
which was well tailored to the specific 
needs of Zato’s working population.
In accordance with requirement S1-1, 
please note that information regarding 
other policies adopted to manage and/
or mitigate the impacts, risks and op-
portunities material to the organisation’s 
workforce is set out in section MDR-P, on 
page 36.

S1-1

Spazio fisico
Favorevoli condizioni fisiche 
e ambientali di lavoro

Welfare
Servizi complementari
di natura non economica

Retribuzione
Compenso per quantità 
e qualità lavorativa
• Retribuzione fissa
• Retribuzione variabile
• Premialità

Sviluppo personale
Sviluppo di competenze personali e professionali
• Piani di formazione integrati

Sviluppo organizzativo
Integrazione struttura e organizzazione
• Piani di carriera e di successione

Spazio relazionale
Cultura aziendale wellbeing

Total Reward model
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Processes for engaging with 
own workforce and workers’ 
representatives about 
impacts

Processes to remediate 
negative impacts 
and channels for own 
workforce to raise 
concerns 

Zato recognises its employees as one 
of its key stakeholders and actively pro-
motes their involvement in business 
processes, including with regard to the 
identification and assessment of ESG 
impacts.

In 2025, whilst preparing its sustaina-
bility report, the company launched a 
structured process to engage its work-
force, broadening participation beyond 
the members of the ESG Committee. In 
particular, a questionnaire specifically 
designed to assess the impacts was ad-
ministered, with the aim of gathering 
both qualitative and quantitative feed-
back and ensuring a broader and more 
diverse representation of internal view-
points.

During the same year, ESG training was 

also provided for the entire workforce, 
designed to foster a shared understand-
ing of the key sustainability topics ma-
terial to the organisation. The training 
programme included opportunities for 
active discussion, during which employ-
ees were invited to express their views 
on material topics, share practical expe-
riences and highlight any problems or 
areas for improvement.

These opportunities for dialogue have 
not only helped to raise internal aware-
ness of ESG impacts, but have also pro-
vided useful insights into people’s needs 
and expectations, helping to ensure 
that the sustainability process is more 
closely aligned with the reality of the 
organisation. This approach reflects a 
desire to gradually promote a culture of 
sustainability, making it an increasingly 

integral and widely embraced part of 
our society. Over the coming years, Zato 
intends to further strengthen the work-
force’s direct involvement in the various 
stages of the ESG journey, recognising 
that an effective and credible strategy 
is based on listening to and valuing the 
contribution of every individual.

Since 2019, Zato has implemented a 
structured system for collecting and 
managing reports of non-compliant 
behaviour, which is accessible to all 
employees and designed to enable the 
identification and management of any 
negative impacts.
Reports may be made in writing or ver-
bally, via the dedicated channels de-
scribed in the Whistleblowing Policy, 
which is available on the company’s 
website. The system is designed to en-
sure the confidentiality of the whistle-
blower’s identity and the protection of 
the information provided.
The handling of reports is entrusted to 
the Supervisory Board (SB), which en-
sures that reported cases are analysed, 
assessed and managed, whilst operat-
ing autonomously and independently.
Whistleblowers acting in good faith 

are protected from any form of retal-
iation, discrimination or penalisation. 
Measures are also in place to ensure 
the protection of those involved in the 
process and the fairness of the checks. 
Following receipt of a report, the Super-
visory Board carries out the necessary 
preliminary investigations and, where 
necessary, conducts further enquiries, 
with a view to establishing the facts and 
determining any corrective or remedial 
measures.
Zato also organises information and 
training activities on the reporting 
channels and how to use them, in order 
to ensure that all workers are aware of 
them and can effectively access them.

S1-2 S1-3
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Taking action on material impacts and approaches to 
mitigating material risks and pursuing material opportunities 
related to own workforce, and effectiveness of those actions 
and approaches 

Attainment of ISO 45001 certification

In 2025, Zato S.p.A. was awarded ISO 
45001 certification, which confirms that 
its occupational health and safety man-
agement system complies with interna-
tional standards.
 
Introduction of the near-miss 
management system 

A structured procedure has been in-
troduced for reporting and monitoring 
near-misses, which has also been ex-
tended to cover activities carried out 
away from the company’s premises.
 

Focus on internal traffic management 
and reducing emissions 

As part of its approach to managing the 
movement of vehicles within produc-
tion areas and the warehouse, Zato has 
adopted a policy of favouring suppliers 
with electric forklifts over diesel-pow-
ered ones, which offers a twofold bene-
fit in terms of operational safety and the 
reduction of emissions in the workplace.
 
Safety protocols for outdoor 
installation and maintenance work

In 2025, Zato began reviewing its oper-
ating procedures with the support of a 
consultant specialising in work at height. 
In 2025, the procedure for replacing the 
blades on the external shredders was 
completed. The completion of the pro-
cedure for mills and the formulation of 
a policy on safety management during 
business travel are scheduled for 2026, as 
indicated in the Objectives section.

Collecting and managing employees’ 
ideas 

In 2025, Zato consolidated its internal 
system for gathering ideas from employ-
ees. At the end of the year, a meeting was 
held between the employees involved 
and the CEO, the Managing Director and 
the ESG Manager, to assess the propos-
als gathered during the year: all the ideas 
put forward in 2025 were taken on board 
and acted upon, confirming the effec-
tiveness of the process and the compa-
ny’s commitment to the active contribu-
tion of its staff.   The winning proposals 
focused on: process efficiency, techno-
logical improvement, machine safety, 
personal safety, cost-effectiveness and 
technological innovation.  

Intesa Sanpaolo’s corporate welfare plat-
form, Welfare Hub, which was introduced 
in the second half of 2024, remained op-
erational in 2025, reaffirming its role as a 
key component of the welfare package. 

Improvements to interior spaces: 
meeting room and area painted

In 2025, a new meeting room was creat-
ed by converting the former company 
archive, thereby expanding the space 
available for collaborative work. The 
painting of the welding area was also 
completed.

S1-4
04. Social

Health and safety
Total Reward – relationship-building 
space Total Reward - welfare: 

Total Reward – physical space
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Targets related to managing material impacts, advancing positive impacts, 
as well as to risks and opportunities

The setting of objectives was based on an analy-
sis of the material impacts, risks and opportunities 
identified through the double materiality analysis, 
on sessions of active listening with employees, and 
on developments in the regulatory and social envi-
ronment. The targets set reflect the organisation’s 
priorities in terms of staff well-being, motivation and 
development. The main ones include: 

S1-5
04. Sociale

Area Objectives Actions Target Time horizon Progress

Total Reward - 
Physical space

Improving well-being and the 
quality of work environments

Construction of an additional mezzanine-
level space within the factory to create 
new offices

10 new workstations 2026 Currently in progress

Improving working conditions 
for employees

Expansion of the toilet facilities in the 
warehouse department

Two working toilets in the 
department 2027 In the planning stage

Total Reward - 
Relationship-building space

Strengthening employee 
engagement and participation

Systematic collection and management 
of employees’ ideas

At least one annual meeting 
to collect, assess and manage 
proposals.

Continuous Currently in progress

Improving transparency and 
internal communication

Regular update on the company’s 
performance

At least one communication 
event for all staff 2026 In the planning stage

Total Reward - remuneration
Total Reward - welfare

Incorporating ESG criteria into 
incentive schemes

Revision of the year-start targets by 
department and of the incentives linked 
to ESG targets

Formalised ESG targets 
and incentives for 100% of 
departments

2026 In the planning stage

Strengthening staff well-being 
through welfare schemes Review of the welfare plan New welfare plan approved 

and now in force 2026 In the planning stage

Total Reward –  
Organisational development

Strengthening and developing 
professional skills in line with 
organisational needs

Targeted recruitment of staff to enhance 
and disseminate skills

Recruitment of 10 new staff 
members across various 
departments

2026-2027 Currently in progress

Total Reward –  
Personnel development

Developing staff skills
Analysis of training needs, updating of 
the training plan and sharing this with 
managers

Updated training programme 
for 100% of staff 2025-2026 In the planning stage

Monitoring the effectiveness of 
training

Definition of the training programme, 
including methods for assessing its 
effectiveness

Operational verification plan 2027 In the planning stage
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Characteristics of the 
undertaking's employees

We pursue an employment policy fo-
cused on stability and loyalty, with a pref-
erence for permanent contracts.
It is not only about providing favourable 
working conditions, but about creating 
an environment where people feel val-
ued, heard and part of a group with a 
shared purpose.

Breakdown by gender

Breakdown by country Turnover

The staff turnover rate is calculated by 
dividing the total number of departures 
during the year, regardless of the reason, 
by the total number of employees on the 
books as at 31 December of the same year.

The figure for staff leaving the organisa-
tion also includes workers on fixed-term 
contracts that have not been renewed or 
converted to permanent contracts, and 
those who have not passed their proba-
tionary period.

The reporting of workforce data is based 
on the headcount of employees as at 31 
December of each financial year. This ap-
proach enables us to obtain an accurate 
year-end headcount, including all types 
of contracts, unless otherwise specified 
in the individual analyses.

Gender is determined on the basis of 
employees’ self-declaration, in accord-
ance with current legislation and in re-
spect of the individual’s freedom to ex-
press their gender identity.

S1-6

Country  2025  2024

Italy 52 49

United States 4 4

TOTAL 56 53
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Characteristics 
of non-
employee 
workers in the 
undertaking's 
own workforce 

Collective 
bargaining and 
social dialogue

At the end of 2025, Zato enlisted the help 
of an external contractor to ensure the 
administrative department could con-
tinue to operate smoothly, following the 
prolonged absence of a member of staff 
due to illness.

All employees of Zato S.p.A. are employed 
in accordance with the National Collec-
tive Labour Agreement (CCNL) for the 
metals and plant engineering industry, 
which guarantees uniform working con-
ditions, rights and protections for the en-
tire Italian workforce. Employees at Zato 
North America are not covered by collec-
tive bargaining agreements, in line with 
the regulatory and labour market context 
in the United States, where collective bar-
gaining is not a widespread practice in 
the private manufacturing sector.

S1-7 S1-8 

 2025  2024

External contractors 1 0

Self-employed workers 0 0

Trainees 0 0

 Total 1 0

 2025  2024

Total employees 56 53

Number of employees cov-
ered by collective bargain-
ing agreements

52 49

Total Percentage 93% 92%

04. Social

2025 2024

Coverage of collective bargaining 
agreements Social dialogue Coverage of collective bargaining 

agreements Social dialogue

Coverage rate (for 
countries with more 
than 50 employees, 
accounting for more 
than 10% of total 
employees)

Employees – EEA Employees – Non-EEA Workers’ representa-
tion (EEA) Employees – EEA Employees – Non-EEA Workers’ representa-

tion (EEA)

0 - 19 % ― USA ― ― USA ―

20 - 39 % ― ― ― ― ― ―

40 - 59 % ― ― ― ― ― ―

60 - 79 % ― ― ― ― ― ―

80 - 100 % Italy ― Italy Italy ― Italy
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Diversity 
metrics

Social 
protection

Adequate 
wages

Zato aims to establish itself and be rec-
ognised as an inclusive and fair compa-
ny, capable of creating value across the 
board. With this in mind, it promotes di-
versity within the organisation through 
recruitment processes based solely on 
skills and free from any form of bias. This 
approach is also set out in the “Work 
with us” section of the company’s web-
site, where it is clearly stated that all ap-
plications are assessed without any dis-
crimination on the grounds of gender, 
disability, sexual orientation, nationality 
or ethnic origin, religious beliefs or age.

Breakdown of senior management by gender

Breakdown of employees by age group

Zato has staff in two countries: the Unit-
ed States of America and Italy. Social pro-
tection cover varies depending on the 
regulatory framework in force in each 
country. Employees based in Italy are 
fully covered by social security through 
public schemes, which provide ade-
quate support for loss of income in the 
event of illness, unemployment, an acci-
dent at work, sudden disability, parental 
leave and retirement.
In the United States, the social securi-
ty system is structured differently from 
that in Europe and does not provide 
comprehensive cover for all major life 
events. Consequently, US employees are 
not covered for loss of earnings in the 
event of sickness or parental leave.

All employees of Zato S.p.A. are classified 
in accordance with the National Collec-
tive Labour Agreement for the metals 
and plant engineering industry, which 
sets out the minimum pay scales, con-
tractual rights and applicable terms 
and conditions of employment. The 
remuneration paid is in line with the 
minimum rates set out in the relevant 
national collective agreement and com-
mensurate with each employee’s pay 
grade. With regard to the US office, em-
ployees at Zato North America receive a 
gross hourly rate that exceeds the living 
wage estimated using the MIT Living 
Wage Calculator. The ratio of the average 
gross hourly pay to the local living wage 
is approximately 1.7, confirming that pay 
levels are appropriate in the context of 
the relevant economic environment.

S1-9 S1-11S1-10
04. Social

2025 2024

Headcount Percentage Headcount Percentage

Number of female employees in 
senior management 2 25% 1 17%

Number of male employees in 
senior management 6 75% 5 83%

Total number of employee in 
senior management 8 100% 6 100%

2025 2024

Men Women Men Women

< 30 years 6 4 7 2

30- 50 years 23 5 23 5

> 50 years 13 5 12 4

Total  42 14 42 11
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Persons with disabilities Training and skills development 
metrics

In 2025, Zato delivered a total of more than 1,500 
hours of training. All employees have completed the 
compulsory training courses required by the rele-
vant legislation in their respective countries, along-
side programmes designed to develop and enhance 
their skills. The main areas of training covered lan-
guages (English and Spanish), health and safety at 
work, the use of digital tools and data analysis (Pow-
er BI, Excel), specialist technical skills (advanced 

hydraulics), as well as emerging topics such as ar-
tificial intelligence applied to business, ESG and cy-
ber security. Courses dedicated to warehouse man-
agement and environmental issues have also been 
developed. Health and safety training is covered in 
detail in section S1-14; please refer to this section for 
further information.

S1-12 S1-13
04. Social

2025 2024

Headcount Headcount

Male employees with disabilities 0 1

Female employees with disa-
bilities 2 1

Total employees 2 2
2025 2024

Percentage of em-
ployees who receive a 
regular performance 
and career appraisal 

Average number of training 
hours per employee 

Percentage of employees who 
receive a regular performance and 
career appraisal

Average number of 
training hours per 
employee 

Female employees 100% 24.3 100% 10.45

Male employees 90.5% 28.6 90.5% 9.43

Total employees 92.4% 27.5 92.4% 9.64

Average training hours 
per employee
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Health and 
safety metrics

Work-life balance metrics

The employees who were not entitled to parental leave in either financial year are the four employ-
ees of Zato North America, due to the different legislation applicable in that country. Under current 
US legislation, these employees are only entitled to unpaid leave.

Leave for family reasons
ZATO converts its commitment to health and safety 
into a structured series of daily practices integrated 
into its business processes. With a constantly updat-
ed internal management system, the company en-
sures the monitoring of the working conditions and 
the implementation of effective prevention meas-
ures.

Every new hire undergoes mandatory training and 
regular refresher courses tailored to their specific 
tasks and risks. Maintenance activities, the use of 
PPE, space management and the assessment of 
near misses are part of a continuous improvement 
strategy that actively engages supervisors and all 
departments.

Zato is also dedicated to raising awareness so that 
everyone recognises their own role in creating a safe 
working environment. The culture of prevention 
the company fosters goes beyond regulatory com-
pliance, becoming part of everyday operations and 
shared responsibility.

In 2025, Zato also obtained ISO 45001 certification, 
which supports a structured approach to health and 
safety management and helps to prevent and reduce 
the risks of accidents and occupational illnesses.

S1-14 S1-15
04. Sociale

Health and safety metrics 2025 2024

Percentage of employees covered by the 
health and safety management system 94.6% 92.4%

Number of deaths caused by accidents at 
work 0 0

Number of deaths due to occupational 
diseases 0 0

Number of reportable workplace accidents 1 1

Number of hours worked 93,303 84,465

Recordable workplace accident rate 10.72 11.7

Number of reportable cases of occupational 
disease 0 0

Number of days lost due to work-related 
accidents and work-related fatalities, 
occupational diseases and deaths from illness 
(employees)

22 32

2025 2024

Entitled to leave Women Men Total Women Men Total

Number of employees entitled to 
family leave 14 38 52 11 38 49

Number of entitled employees who 
took family leave 4 4 8 4 7 11

Percentage of employees entitled to 
take leave for family reasons 100% 90.5% 92.86% 100% 90.5% 92.86%

Percentage of entitled employees 
who have taken family leave 28.6% 10.52% 15.38% 36.6% 18.42% 22.45%

2025 Sustainability Report

Zato Recycling Solutions S.p.A. 67



Pay gap and total remuneration Incidents and 
reports relating 
to human 
rights
Thanks to the implementation of a Whis-
tleblowing Reporting System, Zato is 
able to keep track of all reports received, 
ensuring continuous and detailed mon-
itoring of the acts or incidents reported. 
It should also be noted that, during the 
reporting period, there were no serious 
human rights incidents involving the 
company’s workforce, nor were any in-
stances of discrimination in the work-
place reported or any complaints lodged 
through the designated channels.

The gender pay gap reported here is cal-
culated on the basis of the entire group. 
This figure is influenced by the different 
geographical distribution of the work-
force and by the concentration of male 
staff at Zato North America, where aver-
age pay levels are higher. The indicator 
is calculated by comparing the average 
gross annual pay of male employees 
with that of female employees, using the 
following formula: (average pay for men 
minus average pay for women) divided 
by average pay for men. The remunera-
tion taken into account includes the ba-
sic salary. 

The ratio of the highest annual remuner-
ation to the median annual remunera-
tion of employees is calculated by taking 
total remuneration to include both the 
basic salary and all additional and vari-
able components. The gross hourly pay 
is calculated by dividing the annual pay 
by the number of hours actually worked, 
whilst the median pay is obtained by di-
viding the total pay by the average num-
ber of full-time equivalent staff on an an-
nual basis, excluding the person with the 
highest pay from the calculation.

S1-16 S1-17
04. Social

2025 2024

Gender pay gap 18.5% 14.1%

The ratio of the total annual remuneration of the 
highest-paid individual to the median total annual 
remuneration of all employees (excluding that 
individual)

5.54 5.54
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04. Social

S2.
Workers in the 
value chain

ESRS 2 SBM-3 Material impacts, risks, and opportunities and their 
interaction with the strategy and business model

S2-1 Policies relating to workers in the value chain

S2-2 Processes for engaging with value chain workers 
about impacts

S2-3 Processes to remediate negative impacts and 
channels for value chain workers to raise concerns

S2-4, S2-5 Taking action on material impacts on value chain 
workers

For Zato, workers in the value chain in-
clude people operating both upstream 
and downstream of its own activities, 
including those employed by suppliers 
of components, manufacturing and ser-
vices, logistics operators, technical part-
ners and those involved in transport, in-
stallation, support and maintenance at 
customer sites. This is a diverse group, 
comprising operational, technical and 
specialist staff who, in various capacities, 
contribute to the functioning of their val-
ue chain, in line with a business model 
that forms part of a strategic phase with-
in the circular metals supply chain.
In this context, the company recognises 
the importance of progressively manag-
ing the impacts that its activities may 
have on workers throughout the supply 
chain, with particular attention to health 
and safety, fair supply relationships and 
transparency throughout the value 
chain.
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Material impacts, risks, and 
opportunities and their 
interaction with the strategy 
and business model

In assessing material impacts, risks and 
opportunities, Zato has taken into ac-
count two categories of workers within 
its supply chain: workers employed by 
its suppliers (upstream) and those em-
ployed by its customers (downstream). 
The key material IROs relating to workers 
in the value chain are summarised in the 
table below.

ESRS 2 SBM-3
04. Social

Impacts/ risks / 
opportunities

Current / 
potential

Own operations (oo) / value chain (vc): 
upstream / downstream

Time horizon: short-term (st), 
medium-term (mt), long-term (lt) Description

S2 - WORKERS IN THE VALUE CHAIN

Risk ― US /DS ST
Risk of legal liability, operational disruptions and reputational 
damage in the event of workplace accidents or failure to comply 
with health and safety regulations
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Policies relating to workers in the 
value chain

Processes for engaging  
with value chain workers  
about impacts

In this context, Zato’s strategy and busi-
ness model are geared towards closely 
monitoring these aspects, prioritising 
partnerships with suppliers who adopt 
robust policies and make solid commit-
ments to safeguarding human rights 
and working conditions.

The Code of Ethics and Conduct, ap-
proved by the Board of Directors and 
available on the company’s website, sets 
out a firm commitment to promoting 
and safeguarding people’s fundamen-
tal rights, whilst actively combating all 
forms of discrimination. This document 

applies to everyone who works for or is 
associated with Zato, including employ-
ees, contractors, suppliers, consultants 
and partners, and sets out a zero-toler-
ance policy towards any form of irreg-
ular labour, expressly prohibiting busi-
ness dealings with organisations that do 
not guarantee respect for fundamental 
workers’ rights or that adopt business 
practices which fail to respect the en-
vironment and health and safety in the 
workplace.

Furthermore, Zato does not tolerate any 
form of discrimination or unfair treat-
ment on the grounds of gender, religion, 
age, race, social status or nationality, 
either during the staff selection and re-
cruitment process or in the day-to-day 
management of the employment rela-
tionship, and guarantees equal opportu-
nities for all its employees.

Information on other policies adopted 
to manage and/or mitigate the impacts, 
risks and opportunities material to work-
ers in the value chain is set out in section 
MDR-P, on page 36.

At present, Zato does not have any 
structured processes in place for the 
direct involvement of workers in the 
upstream value chain with regard to 
the identified impacts. Communi-
cation takes place indirectly, mainly 
through our relationship with our sup-
pliers. In 2026, Zato plans to implement 
a structured system that will include 
audits and visits to suppliers; this will 
constitute an initial structured form of 
direct engagement with the upstream 
value chain, enabling the company to 
identify and address working condi-
tions and potential impacts on suppli-

ers’ workers. The development of more 
structured engagement processes is 
one of the objectives of the company’s 
ESG maturity journey, and progress on 
this will be reported in future report-
ing cycles.
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Processes to remediate negative 
impacts and channels for value 
chain workers to raise concerns 

Taking action on material 
impacts on value chain workers

All stakeholders in the value chain, in-
cluding workers or their representatives, 
have access to a whistleblowing mech-
anism to report any breaches of human 
rights or the principles of social respon-
sibility. Details of the system are provid-
ed in section ESRS S1-3. Anonymity and 
non-retaliation are always guaranteed. In 
2025, Zato did not receive any sanctions 
relating to breaches of laws and/or prin-
ciples and regulations concerning hu-
man rights.

In addressing topics relating to workers 
within the value chain, Zato has pro-
gressively strengthened the tools used 
to control and monitor the supply chain, 
with the aim of improving transparen-
cy in its relationships with suppliers, 
formalising contractual safeguards in a 
more structured manner, and integrat-
ing sustainability criteria into its pro-
curement processes. In this context, the 
procurement process is included in the 
analysis of business risks, which takes 
into account, amongst other things, as-
pects relating to the reliability of supply, 
the conformity of goods, delivery delays, 
dependence on suppliers for specific 
product categories, the monitoring of 
outsourced suppliers, and the proper as-
sessment of suppliers. 

During 2025, the company also complet-
ed the design phase of the vendor rating 
system, incorporating ESG factors (a top-
ic described in greater detail in the Gov-
ernance section of this document), and 
began drafting the Sustainable Procure-
ment Policy and the Supplier Code of 
Conduct, thereby laying the foundations 
for an increasingly structured approach 
to managing the risks and opportunities 
associated with the value chain.
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04. Social

S3.
Affected communities

ESRS S3-SBM 3 Material impacts, risks, and opportunities and their 
interaction with the strategy and business model

S3-1 Policies related to affected communities

S3-2 Processes for engaging with affected communities 
about impacts

S3-3 Processes to remediate negative impacts and 
channels for affected communities to raise concerns

S3-4, S3-5 Taking action on material impacts on affected 
communities

For Zato, affected communities are 
primarily the local area and the local 
communities with which the company 
interacts through its operational pres-
ence and the relationships it develops 
within the context in which it operates. 
In this context, Zato regards its relation-
ship with the surrounding community 
as a key component of its approach to 
sustainability, which translates into con-
crete initiatives aimed at supporting the 
local area, promoting social inclusion, 
protecting biodiversity, enhancing lo-
cal heritage, and supporting safety and 
emergency management.
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Material impacts, risks, and 
opportunities and their 
interaction with the strategy 
and business model 

Processes 
for engaging 
with affected 
communities 
about impacts

Policies related 
to affected 
communities

To date, engagement with affected com-
munities takes place on an informal ba-
sis, mainly through direct links with the 
local area and dialogue with local au-
thorities, associations and organisations 
involved in the initiatives supported by 
the company. Listening and engage-
ment activities take place, in particular, 
during the planning and implementa-
tion of projects with a social, environ-
mental and cultural impact, as well as 
through dialogue with partners and the 
beneficiaries of these initiatives. This ap-
proach makes it possible to identify local 
needs and priorities and to tailor inter-
ventions in a way that is consistent with 
the community’s expectations.

Over the coming financial years, Zato in-
tends to assess the introduction of more 
structured approaches to engaging with 
affected communities, with a view to 
making the dialogue more systematic 
and improving its ability to identify and 
manage impacts.

As things stand, Zato does not have a for-
malised policy specifically dedicated to 
managing relations with affected com-
munities. Our commitment to the local 
area is set out in the company’s Code of 
Ethics, which recognises the company’s 
responsibility towards the local commu-
nity as an integral part of its values. This 
approach is consistent with the compa-
ny’s evolving governance framework, 
which also includes the objective of be-
coming a Benefit Corporation by 2026.

ESRS 2 - SBM-3 S3-2S3-1 
04. Social

Impacts/ risks / 
opportunities

Current / 
potential

Own operations (oo) / 
value chain (vc): 
upstream / downstream

Time horizon: 
short-term (st), medium-
term (mt), long-term (lt)

Description

S3 – AFFECTED COMMUNITIES

POS Impact Current US ― Support for projects and initiatives with a 
social impact within the community
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Processes to remediate negative 
impacts and channels for 
affected communities to raise 
concerns 

Taking action on material 
impacts on affected communities 

The materiality analysis did not reveal 
any material negative impacts of Zato on 
affected communities. No incidents of 
conflict or formally expressed concerns 
from local communities regarding the 
company’s activities were recorded in 
2025. Any reports or concerns from the 
community may be raised through exist-
ing company channels, including direct 

contact with the organisation and the 
channels provided by the whistleblow-
ing system, which are also accessible to 
external parties. Zato is committed to as-
sessing any reports it receives and, where 
necessary, taking corrective action in line 
with its principles and the provisions of 
the Code of Ethics.

Throughout 2025, Zato continued its com-
mitment to the communities it serves 
through targeted initiatives, formed part 
of a pragmatic approach to sustainability 
and aimed at creating value for the local 
area in social, environmental, cultural and 
safety terms. In particular, the initiatives 
carried out focused on supporting the lo-
cal community and youth sport, promot-
ing inclusive projects, protecting biodi-
versity, enhancing the local heritage and 
supporting emergency response capabil-
ities. This includes a contribution to the 
Basso Garda Civil Protection Agency for 
the purchase of a 20-bed inflatable tent 
for use as a base camp in emergency situ-
ations; sports sponsorship aimed at local 
organisations and youth groups, includ-
ing Brescia Calcio, Brescia Women’s Bas-
ketball, Karting Motor Sport, and support 
for the Sport Senza Frontiere project, the 
Saving Bees initiative – a bee sanctuary 

dedicated to the protection of pollinators 
and ecosystems – as well as a contribu-
tion towards the restoration of the Buco 
del Frate archaeological site, with the aim 
of promoting and preserving the local 
historical and archaeological heritage.

During 2026, Zato intends to develop its 
approach to supporting the communi-
ties it serves, directing its sponsorship 
activities towards local organisations 
capable of generating a wider impact, 
both in the surrounding area and be-
yond national borders. With this in mind, 
priority will be given to organisations 
and initiatives that are active at multiple 
levels. This development reflects a desire 
to provide greater focus and continuity 
to the company’s initiatives, prioritising 
measures capable of generating value 
over time.
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04. Social

S4.
Consumers 
and end-users

ESRS 2- SBM-3 Material impacts, risks, and opportunities and their 
interaction with the strategy and business model

S4-1 Policies related to consumers and end-users

S4-2 Processes for engaging with consumers and end-
users

S4-3 Processes to remediate negative impacts and 
channels for consumers and end-users to raise 
concerns

S4-4, S4-5 Taking action on material impacts on consumers and 
end-users, and approaches to managing material 
risks and pursuing material opportunities related 
to consumers and end- users, and effectiveness of 
those actions

For Zato, consumers and end-users rep-
resent a key group in the downstream 
phase of the value chain. 
The quality, reliability and safety of the 
machinery that the company designs 
and manufactures have a direct impact 
on the user experience, operational con-
tinuity and the protection of end users. 
In this context, Zato attaches particular 
importance to the availability of clear, 
comprehensive and reliable technical 
information, as well as to training pro-
grammes on the correct use of machin-
ery, considering these to be essential 
elements for enhancing the health and 
safety of end-users, preventing incorrect 
use and building lasting trust in its prod-
ucts and services.
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Material impacts, risks, and 
opportunities and their 
interaction with the strategy and 
business model

Policies related to consumers and 
end-users

The company’s management system, 
which is ISO 9001-certified, is a key tool 
for driving continuous improvement, in-
creasing customer satisfaction and opti-
mising internal processes.

Product quality and safety are the cor-
nerstones of Zato’s business model: the 
company is committed to ensuring that 
its machinery complies with the relevant 
regulations and is safe right from the de-
sign stage, through:

• usability and security checks
• compliance with the relevant regula-

tions
• Continuous monitoring of the Manage-

ment System through audits and train-
ing activities.

 
To support this approach, Zato also 
has a customer satisfaction procedure, 
currently under review, designed to 
strengthen the structured monitoring of 
customer satisfaction levels and to iden-

tify potential areas for improvement.
 
Further information on the policies 
adopted to manage and/or mitigate the 
impacts, risks and opportunities material 
to consumers and end-users is set out in 
the MDR-P section on page 36. 

ESRS 2 - SBM-3 ESRS S4-1 
04. Social

Impacts/ risks / 
opportunities

Current / 
potential

Own operations (oo) / 
value chain (vc): 
upstream / downstream

Time horizon: 
short-term (st), 
medium-term (mt), 
long-term (lt)

Description

S4– CONSUMERS AND END-USERS

POS Impact Current DS ―

The positive impact generated by providing 
clear, high-quality information, thereby 
supporting the correct and informed use of 
products. 
This is achieved, in particular, through 
information handbooks and dedicated 
training programmes, which help to improve 
transparency, security and customer relations

NEG impact Current DS

Related to the potential risk to the health and 
safety of end-users in the event that technical 
information is unclear, incomplete or not 
properly understood, thereby preventing the 
correct use of the machinery.
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Processes for engaging with 
consumers and end-users

Processes to remediate negative 
impacts and channels for consumers 
and end-users to raise concerns

End-users are engaged on the issue of 
impacts through operational channels 
integrated into the after-sales service 
model and through the double mate-
riality process. In 2025, customers were 
directly involved in the materiality anal-
ysis process through a dedicated ques-
tionnaire designed to gather their views 
on material impacts, risks and opportu-
nities. The findings have helped to shape 
the company’s strategic ESG priorities 
and to identify the material topics cov-
ered in this statement.

At an operational level, the training 
provided to operators directly during 
the installation phase, and refreshed at 
every subsequent technical intervention, 
serves as a further means of direct en-
gagement, enabling the provision of pre-
cise information on the correct and safe 
use of the machinery and the gathering 
of feedback on operating conditions and 
any issues encountered by users. The ac-
tive technical support service provides a 
permanent channel of communication 
with customers through which reports, 
enquiries and operational feedback are 
collected.

Consumers and end-users of Zato ma-
chinery can use the company’s whistle-
blowing scheme to report any breach-
es of human rights or the principles 
of corporate social responsibility, or to 
raise any other concerns regarding the 
impacts associated with the use of the 
products. 

The system guarantees the anonymi-
ty of the whistleblower and protection 
against any form of retaliation in all cir-
cumstances. Details of how the system 
works are set out in section S1-3 of this 
document. 

In 2025, no reports were received and 
no sanctions were imposed in relation 
to breaches of laws, principles or regu-
lations concerning human rights or so-
cial responsibility towards consumers 
and end-users.

S4-2 S4-3
04. Social2025 Sustainability Report

Zato Recycling Solutions S.p.A. 78



Taking action on material 
impacts on consumers and 
end-users, and approaches to 
managing material risks and 
pursuing material opportunities 
related to consumers and end- 
users, and effectiveness of those 
actions 

In addressing the material impacts iden-
tified in this section, Zato’s actions focus 
on enhancing the health and safety of 
end-users, through two main measures: 
the quality of the technical information 
provided and training on the correct use 
of machinery.

With regard to information provision, the 
company is committed to ensuring that 
the accompanying technical documen-
tation, including user manuals, operat-
ing procedures and maintenance speci-
fications, is clear, comprehensive and up 
to date, so as to enable operators to use 
the machinery safely and in accordance 
with the design specifications.

In terms of training, staff training is pro-
vided directly during the installation 
phase and refreshed at every subse-
quent technical intervention, with the 
support of the remote assistance service 
to update and reinforce skills over time. 
This approach ensures the correct and 
efficient use of the systems throughout 
the product’s entire life cycle. No specif-
ic quantitative targets have been set for 
2025 in relation to this area of interven-
tion.
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ESRS G1 Business conduct

ESRS 2 
IRO-1

Description of the process to identify and assess material impacts, 
risks and opportunities 

G1- 1 Business conduct policies and corporate culture

G1-2 Management of relationships with suppliers

G1-3 Prevention and detection of corruption and bribery

G1-4 Confirmed incidents of corruption or bribery

G1-5 Political influence and lobbying activities

G1-6 Payment practices

Governance Actions and Targets

05.
Governance



Business conduct 

For Zato, a strong corporate culture is 
an essential prerequisite for sustaining 
growth, managing risks and guiding the 
evolution of its business model in line 
with the principles of sustainability. The 
company believes, in fact, that ethics, le-
gality, accountability, transparency and 
sustainability are not merely compliance 
requirements, but practical tools for 
strengthening the organisation’s credi-
bility, stakeholder trust and the continui-
ty of its development. 

For Zato, fostering corporate culture 
means strengthening the company’s 
identity and guiding its evolution towards 
increasingly sustainable and shared ob-
jectives, whilst promoting responsible 
behaviour, informed participation and 
consistency between stated values and 
the choices made. From this perspective, 
corporate culture also acts as an enabler 
of strategy, capable of strengthening in-

ternal and external trust and supporting 
long-term value creation. 

To ensure this commitment is both tan-
gible and shared, the company makes 
use of a range of tools, including the 
preparation of the Sustainability Report, 
its internal presentation, dedicated train-
ing, communication via the company 
website and the active involvement of 
the various departments. In this context, 
the marketing team acts as a liaison in 
disseminating ESG results and content 
both within and outside the organisa-
tion, with the aim of maximising en-
gagement and empowerment amongst 
staff at all levels.

Cybersecurity as a driver of business 
resilience 

In a context characterised by the ev-
er-evolving nature of cyber threats and 
increasingly stringent regulatory re-
quirements, Zato regards cybersecurity 
as an increasingly important factor in 
business resilience. Cybersecurity is not 
merely a technical safeguard, but an 
essential component of business con-
tinuity, the protection of corporate in-
formation and the organisation’s ability 
to respond effectively to incidents that 
could compromise the reliability of sys-
tems, the integrity of data and the trust 
of stakeholders. 
In 2024, an ongoing in-house training 
programme on phishing and cyber-
security was launched and continued 
throughout 2025, with the aim of rais-
ing staff awareness of the main cyber 
risks. At the same time, a structured 

programme has been launched to 
strengthen IT governance, with a view 
to ensuring compliance with the NIS2 
Directive and the gradual consolidation 
of technical and organisational security 
measures. Throughout 2025, this process 
continued through further analysis, as-
sessment and improvement of security 
systems and processes, with the aim of 
strengthening the capacity to prevent, 
detect and manage cyber vulnerabili-
ties. The company regards this set of in-
itiatives as a strategic step towards safe-
guarding business continuity in a more 
structured and robust manner, strength-
ening cyber risk management, enhanc-
ing the organisation’s digital resilience, 
and ensuring the integrity of company 
data and stakeholder confidence.
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Description of the 
process to identify 
and assess material 
impacts, risks and 
opportunities 

The material impacts, risks and opportunities re-
lating to corporate conduct and corporate culture 
have been identified as part of the double materi-
ality analysis. The table below sets out the impacts, 
risks and opportunities (IROs) relating to the topic 
covered in this chapter, indicating, for both current 
and potential risks and opportunities, their position 
within the value chain.

ESRS 2 - IRO-1  
05. Governance

Impacts/ risks / 
opportunities

Current / 
potential

Own operations (oo) / value chain (vc): 
upstream / downstream

Time horizon: short-term (st), 
medium-term (mt), long-term (lt) Description

G1 – BUSINESS CONDUCT

POS Impact Current OO ―
Organisational and reputational impact associated 
with promoting an ethical corporate culture that 
complies with internal and external standards.

NEG impact Potential OO ―

Potential disruption to business continuity and the 
integrity of company data as a result of cyber-attacks, 
with implications for the reliability of systems, the 
protection of sensitive information and stakeholder 
confidence.

POS Impact Current OO ―
Strengthening transparency and preventing 
unlawful conduct through secure reporting 
channels.

POS Impact Current US ―
Strengthening supply chain governance and 
sustainability performance by establishing and 
monitoring ESG standards for suppliers.

POS Impact Current OO ―

A positive impact on transparency and the 
prevention of unlawful conduct through secure 
reporting channels and mechanisms to protect 
whistleblowers.

NEG impact Potential OO ― Damage to the economy caused by incidents of 
corruption 

POS Impact Current OO ―
Transparency in reporting (board of statutory 
auditors, periodic legal and tax due diligence for 
extraordinary transactions, statutory auditors)

POS Impact Current OO ― Reputational impact resulting from compliance with 
contractual payment terms

Opportunity ― OO ST

Opportunities to strengthen reputation and 
competitive positioning through effective 
communication of ESG commitments to internal and 
external stakeholders
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Corporate culture 
and conduct

Zato is constantly committed to pro-
moting integrity, transparency and ac-
countability in the conduct of our busi-
ness across the entire value chain. The 
industrial nature of our business, our 
management of complex technical pro-
cesses and our presence in international 
markets expose us to the risk of potential 
non-compliance with applicable laws, 
regulations and standards, with poten-
tial implications for our stakeholders, 
including employees, customers, sup-
pliers, industrial partners and the com-
munities in which we operate. Any such 
issues could also have a negative impact 
on the company’s reputation, the quali-
ty of our business relationships and our 
ability to consolidate Zato’s position in 
the metal recycling and recovery sector. 
That is why we have established govern-
ance rules and implemented an internal 
control system based on the principles 

of ethics, legality, fairness and transpar-
ency. In this context, the Code of Ethics 
and Conduct and the Organisational, 
Management and Control Framework 
pursuant to Legislative Decree 231/2001 
and the whistleblowing scheme are key 
tools for promoting responsible behav-
iour, preventing risks and strengthening 
trust in our company.

Code of Ethics and Conduct

Zato fosters a corporate culture based 
on integrity, responsibility and respect, 
translating these values into concrete 
actions through the adoption of a Code 
of Ethics and Conduct, which was updat-
ed in 2023. The Code sets out the prin-
ciples that guide our day-to-day work 
and serves as a guide for everyone act-
ing on behalf of Zato in their dealings 
with customers, suppliers, industrial and 

commercial partners, institutions and 
stakeholders. To ensure maximum ac-
cessibility and transparency, it is available 
in paper format at the company’s head-
quarters, published on the website and 
accessible to all staff via the company in-
tranet. The Code also forms an integral 
part of the Organisation, Management 
and Control Model pursuant to Legis-
lative Decree 231/2001, adopted by Zato 
in 2019, is an operational tool designed 
to support responsible management in 
line with regulatory requirements, help-
ing to strengthen the internal control 
system and risk prevention. The princi-
ples set out in it promote conduct based 
on legality, integrity, transparency, safe-
ty, environmental protection and re-
spect for people. Its implementation is 
overseen by the Supervisory Body, which 
is responsible for monitoring implemen-
tation, promoting its adoption and han-

dling any reports. Through this tool, we 
reaffirm our commitment to operating 
in accordance with sustainability princi-
ples, promoting ethical and responsible 
relationships throughout the value chain 
and strengthening stakeholders’ trust in 
our company.

231 Model and reporting system

Zato has adopted an Organisation-
al, Management and Control Model 
in accordance with Legislative Decree 
231/2001, which constitutes a corner-
stone of our governance and internal 
control system, with the aim of prevent-
ing the commission of offences rele-
vant for the purposes of the legislation 
and promoting the management of the 
company’s activities in accordance with 
the law, fairness and transparency. The 
Framework, which is consistent with the 

principles set out in the Code of Ethics 
and Conduct, defines the rules, respon-
sibilities, control mechanisms and infor-
mation flows necessary for risk preven-
tion, whilst oversight of its operation and 
compliance is entrusted to the Supervi-
sory Body. To support this framework, 
there is also a whistleblowing scheme 
that enables staff to report, including 
confidentially, any behaviour that does 
not comply with internal principles or 
applicable legislation, thereby helping 
to strengthen a culture of integrity and 
accountability within the organisation 
and reinforcing our ability to prevent and 
promptly identify any potential issues.
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Supplier Relationship 
Management

Prevention 
and detection 
of corruption

Zato treats its relationships with suppli-
ers as a key component of its approach 
to sustainability and supply chain man-
agement. In this context, the procure-
ment process forms part of the corpo-
rate risk matrix by function, which also 
takes into account risk profiles relating 
to the reliability of supplies over time, 
the conformity of goods, delivery delays, 
dependence on a limited number of 
suppliers for specific product categories, 
and the proper assessment of suppliers. 
This approach enables the management 
of relationships with the supply chain 
to be integrated into a broader system 
for controlling and monitoring business 
risks, thereby strengthening the ability 
to identify potential issues in advance 
and to oversee procurement processes 
in a more structured manner. During 
2025, the company also completed the 
design phase of its vendor rating system, 
incorporating ESG factors, and defined 
the relevant criteria partly on the basis 
of an international industry standard for 
Corporate Sustainability Assessment, 

which was adopted as the methodo-
logical framework for identifying and 
structuring the most relevant ESG are-
as in the assessment of suppliers. At the 
same time, work has begun on drafting 
the Sustainable Procurement Policy and 
the Supplier Code of Conduct, with the 
aim of formalising principles, criteria and 
expectations regarding responsible pro-
curement and progressively integrating 
ESG considerations into procurement-re-
lated decision-making processes. As part 
of supply chain management, direct 
discussions are also held with suppliers 
on commercial and production matters, 
with particular attention paid to the pro-
gress of orders and specific operational 
requirements; whilst these activities cur-
rently serve as an operational safeguard, 
they have not yet been formalised into a 
structured, documented audit process.

In line with the principles of integrity, le-
gality and transparency already referred 
to in point ESRS G1-1, Zato ensures the 
prevention and detection of any unlaw-
ful or non-compliant conduct through 
specific governance and internal con-
trol mechanisms, including the Organi-
sation, Management and Control Model 
pursuant to Legislative Decree 231/2001 
and the whistleblowing scheme. During 
2025, as part of the verification activities 
for the 231 Model, discussions were held 
with the business units most exposed 
to risks of non-compliance. Reports are 
handled by the Supervisory Body, whilst 
ensuring confidentiality and protecting 
the whistleblower.
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Confirmed 
instances of 
corruption

Political influence and 
lobbying

Payment 
practices

There were no instances of corruption or fines for legal non-com-
pliance during the reporting period.

Zato is a member of the leading trade associations in its sector, 
both in Italy and abroad, contributing to discussions on legisla-
tive, regulatory and industrial developments affecting the met-
al recycling and recovery sector. 

This sector includes, amongst others, Confindustria, BDSV in 
Germany, REMA in the United States, ARI in France and Feder-
rec in Spain. Through its involvement in these industry bodies, 
Zato keeps abreast of key developments in the sector and con-
tributes to the dialogue on topics relating to innovation, com-
petitiveness and the sustainability of the supply chain. 

This commitment is consistent with the company’s role as an 
active industrial player at a strategic stage in the metal circu-
larity value chain and reinforces its determination to contribute, 
through industry dialogue, to the widespread adoption of re-
sponsible practices and the development of the sector’s reg-
ulatory framework. During 2025, Zato did not make any direct 
political contributions as a defining feature of its approach.

G1-4 G1-5  G1-6  

 2025  2024

Number of convictions handed down for breaches of the 
laws against corruption and bribery 0 0

Amount of fines imposed for breaches of the laws 
against corruption and bribery 0 0

Unit of 
meas-
ure-

ment

 2025  2024

Average time (in days) taken to pay invoices days 150 150

Percentage of payments made in accordance with standard 
payment terms % 100 100

Number of legal proceedings currently pending due to late 
payments Number  0  0
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Actions

During 2025, Zato defined a series of 
priority actions aimed at strengthening 
its corporate conduct and sustainability 
governance, in line with the findings of 
the double materiality analysis and with 
evolving regulatory and market expecta-
tions. 

The initiatives launched focus in par-
ticular on strengthening supply chain 
oversight, consolidating internal controls 
and risk management, and developing 
organisational tools to support cyberse-
curity and data quality. 

This includes the design of a vendor rat-
ing system incorporating ESG factors 
into supplier assessments; the launch 
of the process to bring procedures and 
documentation into line with the NIS2 
Directive; cyber maturity assessments, 
testing, reporting and remediation ac-
tivities aimed at strengthening internal 
controls and cyber risk management; 
and the improvement of CRM manage-
ment through the cleansing and updat-
ing of customer and prospect records.

Governance Actions 
and Targets

05. Governance

Objectives Actions Target Time horizon Progress

To develop and implement a corporate 
procurement policy that sets out ESG criteria for 
the selection and assessment of suppliers

Development of the Procurement Policy 
Sustainability and the Supplier Code of 
Conduct

Formalisation of ESG criteria in 
procurement processes and supplier 
evaluation

2026 Currently in progress

Strengthening internal controls and risk 
management through full compliance with the 
NIS2 regulations

Continuation of the process of aligning 
with NIS2, building on the risk assessment 
activities already underway

Alignment of procedures and 
documentation with the applicable 
requirements

2026 Currently in progress

To develop the corporate governance model in 
line with the sustainability strategy that has been 
adopted

Launch of the process to become a Benefit 
Corporation Adoption of the Benefit Corporation model 2026 At the planning stage

Objectives
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Topic Accounting metrics  Stakeholder  Unit of measurement Code Response

Energy management
(1) Total energy consumed,
(2) percentage of electricity from the grid,
(3) renewable percentage

Quantitative Gigajoule (GJ), 
Percentage (%) RT-IG-130a.1

(1) 1,859.04 GJ *
(2) 26.07 % 
(3) 25.10 % 
[See section E1-5: Energy consumption and mix] 

Health and safety of the workforce

(1) Total recordable injury rate (TRIR),
(2) fatality rate, and
(3) near-miss frequency rate 
(NMFR) for (a) direct employees and (b) 
contract staff

Quantitative Rate RT-IG-320a.1

1) 2.14% ** [See ESRS section S1-14: Health and safety 
metrics]
(2) 0% [ESRS S1-14 Health and safety metrics] 
(3) System introduced in 2025, 
[Data will be available from 2026]

Energy efficiency and emissions during use phase

Weighted average fuel efficiency based on fleet sales for medium 
and heavy-duty vehicles Quantitative Litres per 100 tonnes-kilometres RT-IG-410a.1 N/A

Energy efficiency, weighted by sales, for non-road mobile ma-
chinery Quantitative Litres per hour RT-IG-410a.2 N/A

Energy efficiency, weighted by sale,s for stationary generators Quantitative Kilojoules per litre RT-IG-410a.3 N/A

Sales-weighted average emissions of  
(1) nitrogen oxides (NOx) and (2) particulate matter (PM) for:  
(a) marine diesel engines, (b) railway diesel engines,  
(c) medium- and heavy-duty on-road engines, and  
(d) other non-road diesel engines

Quantitative Grams per kilojoule RT-IG-410a.4 N/A

Procurement of materials Description of the risk management process associated with the 
use of critical materials Discussion and analysis N/A RT-IG-440a.1

See Section G1-2: Management of relationships with 
suppliers; Section E5: Use of resources and circular 
economy; ESRS 2 – SBM-3: Material impacts, risks and 
opportunities 

Design and refurbishment services Revenue from refurbished products 
and refurbishment services Quantitative Reporting currency RT-IG-440b.1 N/D

Activity metrics

Number of units produced by product category
(1) agricultural and construction vehicles and machinery
(2) engines and power-generating equipment
(3) parts and components

Quantitative Number RT-IG-000.A N/D

Number of employees Quantitative Number RT-IG-000.B 56 [See section S1-6: Characteristics of the company’s 
employees]

06. Annex

Methodological notes
*  Total energy consumption (RT-IG-130a.1) is expressed in gigajoules (GJ), in accordance with the provisions of the SASB standard for the Industrial Machinery & Goods sector. When converting fuels and biofuels into GJ, the higher heating value (HHV) 
figures, also known as gross calorific value (GCV) figures, are used, in line with the conversion factors recommended by the CDP.
** The Total Recordable Incident Rate (TRIR) (RT-IG-320a.1) is calculated using the formula set out in the SASB standard: (number of events × 200,000) / total hours worked in the reference year.
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Disclosure requirements in ESRS covered by the 
undertaking's sustainability report

ESRS 2 IRO-2 

ESRS Description Page

BP-1 General basis for preparation of the sustainability statement 16

BP-2 Information regarding specific circumstances 17

GOV-1 Role of administrative, management, and supervisory bodies 18

GOV-2 Information provided to and sustainability matters addressed by the undertaking's administrative, 
management and supervisory bodies  20

GOV-3 Incorporating sustainability performance into incentive schemes 20

GOV-4 Statement on due diligence 21

GOV-5 Risk management and internal controls relating to sustainability reporting 21

SBM-1 Strategy, business model and value chain 22

SBM-2 Stakeholders’ interests and views 28

SBM-3 Material impacts, risks, and opportunities and their interaction with the strategy and business model  29

IRO-1 Description of the process to identify and assess material impacts, risks and opportunities  33

IRO-2 Disclosure requirements in ESRS covered by the undertaking's sustainability report  35

MDR-P Policies adopted to address key sustainability issues  36

MDR-A Actions and resources related to material sustainability issues 

MDR-T Monitoring the effectiveness of policies and actions through targets

MDR-M Metrics in relation to material sustainability  92

ESRS Description Page

ESRS 2, 
GOV-3 Integration of sustainability-related performance in incentive schemes 20

E1-1 Transition plan for climate change mitigation 39

ESRS 2, 
SBM-3 Material impacts, risks, and opportunities and their interaction with the strategy and business model  29

ESRS 2, 
IRO-1

Description of the processes for identifying and assessing material climate-related impacts, risks and 
opportunities  40

E1-2 Policies relating to climate change mitigation and adaptation 39

E1-3 Actions and resources in relation to climate change policies  41

E1-4 Targets related to climate change mitigation and adaptation 42

E1-5 Energy consumption and mix 43

E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions  44

E1-7 GHG removal and mitigation projects funded through carbon credits NA

E1-8 Internal carbon pricing NA

E1-9 Expected financial impacts of physical and transition risks, and climate-related opportunities NA

ESRS 2 – General disclosures ESRS E1– Climate change

06. Annex

41, 47, 51, 61, 72, 75, 79, 86

42, 47, 52, 62, 72, 75, 79, 86
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ESRS Description Page

ESRS 2,
IRO-1

Description of the processes for identifying and assessing material pollution-related impacts, risks 
and opportunities  50

E2-1 Policies relating to pollution

E2-2 Material impacts, risks, and opportunities and their interaction with the strategy and business 
model 

E2-3 Description of the processes for identifying and assessing material climate-related impacts, risks 
and opportunities 

E2-4 Policies relating to climate change mitigation and adaptation

E2-5 Actions and resources in relation to climate change policies 

E2-6 Targets related to climate change mitigation and adaptation

ESRS Description Page

E4-1 Transition plan and consideration of biodiversity and ecosystems in the corporate strategy 46

ESRS 2, 
SBM-3 Material impacts, risks, and opportunities and their interaction with the strategy and business model 46

ESRS 2, 
IRO-1

Description of the processes for identifying and assessing material biodiversity and ecosystems-related 
impacts, risks and opportunities 47

E4-2 Policies relating to biodiversity and ecosystems 47

E4-3 Actions and external related to biodiversity and ecosystems 47

E4-4 Targets related to biodiversity and ecosystems 47

E4-5 Impact indicators relating to changes in biodiversity and ecosystems 48

E4-6 Expected financial impacts of risks and opportunities relating to biodiversity and ecosystems NA

ESRS Description Page

ESRS 2,
IRO-1

Description of the processes for identifying and assessing material pollution-related 
impacts, risks and opportunities  50

E3-1 Policies relating to pollution

E3-2 Material impacts, risks, and opportunities and their interaction with the strategy and business 
model 

E3-3 Description of the processes for identifying and assessing material climate-related impacts, risks 
and opportunities 

E3-4 Policies relating to climate change mitigation and adaptation

E3-5 Actions and resources in relation to climate change policies 

ESRS E2 - Pollution ESRS E4 – Biodiversity and ecosystems

RS E3 – Water and marine resources

ESRS Description Page

ESRS 2, 
IRO-1

Description of the processes to identify and assess material resource use and circular economy-related 
impacts, risks and opportunities 50

E5-1 Policies related to resource use and circular economy 50

E5-2 Actions and resources related to resource use and circular economy 51

E5-3 Targets related to resource use and circular economy 52

E5-4 Resource inflows 52

E5-5 Resource outflows 53

E5-6 Expected financial impacts of risks and opportunities relating to resource use NA

 ESRS E5– Resource use and circular economy

06. Annex
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ESRS Description Page

ESRS 2, 
SBM-2 Stakeholders’ interests and views 28

ESRS 2, 
SBM-3 Material impacts, risks, and opportunities and their interaction with the strategy and business model 58

S1-1 Policies related to own workforce 59

S1-2 Processes for engaging with own workforce and workers’ representatives about impacts  60

S1-3 Processes to remediate negative impacts and channels for own workforce to raise concerns 60

S1-4 Taking action on material impacts and approaches to mitigating material risks and pursuing material 
opportunities related to own workforce, and effectiveness of those actions and approaches 61

S1-5 Targets related to managing material impacts, advancing positive impacts, as well as to risks and 
opportunities 62

S1-6 Characteristics of the undertaking's employees 63

S1-7 Characteristics of non-employee workers in the undertaking's own workforce 64

S1-8 Collective bargaining coverage and social dialogue 64

S1-9 Diversity metrics 65

S1-10 Adequate wages 65

S1-11 Social protection 65

S1-12 People with disabilities 66

S1-13 Training and skills development metrics 66

S1-14 Health and safety metrics 67

S1-15 Work-life balance metrics 67

S1-16 Pay metrics (gender pay gap and total remuneration) 68

S1-17 Incidents, complaints and human‐rights impacts 68

ESRS S1– Own workforce

ESRS Description Page

ESRS 2 
SBM-2 Stakeholders’ interests and views 28

ESRS 2 
SBM-3 Material impacts, risks, and opportunities and their interaction with the strategy and business model 60

ESRS S2-1 Policies relating to workers in the value chain 70

ESRS S2-2 Processes for engaging with value chain workers about impacts 71

ESRS S2-3 Processes to remediate negative impacts and channels for value chain workers to raise concerns 71

ESRS S2-4 Taking action on material impacts, and approaches to mitigating material risks and pursuing material 
opportunities related to value chain workers, and effectiveness of those actions and approaches 72

ESRS S2-5 Targets related to managing material impacts, advancing positive impacts, as well as to risks and 
opportunities 72

ESRS S2 – Workers along the value chain

ESRS Description Page

ESRS 2 
SBM-3 Material impacts, risks, and opportunities and their interaction with the strategy and business model 74

S3-1 Policies related to affected communities 74

S3-2 Processes for engaging with affected communities about impacts 74

S3-3 Processes to remediate negative impacts and channels for affected communities to raise concerns 75

S3-4 Taking action on material impacts on affected communities, and approaches to mitigating material risks 
and pursuing material opportunities related to affected communities, and effectiveness of those actions 75

S3-5 Targets related to managing material negative impacts, advancing positive impacts, as well as to risks and 
opportunities 75

ESRS S3- Affected communities 
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ESRS Description Page

ESRS 2, 
GOV-1 The role of the administrative, supervisory and management bodies 18

ESRS 2, 
IRO-1 Description of the process to identify and assess material impacts, risks and opportunities 82

G1-1 Business conduct policies and corporate culture 83

G1-2 Supplier Relationship Management 84

G1-3 Prevention and detection of corruption and bribery 84

G1-4 Cases of corruption or bribery 85

G1-5 Political influence and lobbying activities 85

G1-6 Payment practices 85

ESRS Description Page

ESRS 2 
SBM-3 Material impacts, risks, and opportunities and their interaction with the strategy and business model 77

S4-1 Policies related to consumers and end-users 77

S4-2 Processes for engaging with consumers and end-users 78

S4-3 Processes to remediate negative impacts and channels for consumers and end-users to express concerns 78

S4-4
Taking action on material impacts on consumers and end-users, and approaches to managing material 
risks and pursuing material opportunities related to consumers and end- users, and effectiveness of those 
actions

79

S4-5 Targets related to managing material negative impacts, advancing positive impacts, as well as to risks and 
opportunities 79

ESRS G1– Business conduct

ESRS S4- Consumers and end-users

For each metric in this Sustainability Statement, the methodologies and significant assumptions adopted 
are described in detail in the relevant sections.

Metrics in relation to material 
sustainability

ESRS MDR-M METRICS
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TABLE REFERRING TO OTHER EU LEGISLATIVE ACTS

The table below has been included, as required by Appendix B of ESRS 2, to make it easier to locate the information contained in this 
Sustainability Statement that is derived from other EU legislative acts.

Disclosure obligation and corresponding 
information element SFDR reference Third pillar reference Reference to  

benchmark regulation
Reference to EU climate 
legislation

Reference in sustainability 
reporting

ESRS 2 GOV-1  
Gender diversity on the board, paragraph 21(d) Annex I, Table 1, indicator No. 13 ―

Commission Delegated Regulation (EU) 
2020/1816 
, Annex II

― 18

ESRS 2 GOV-1 
Percentage of independent members of the board of 
directors, paragraph 21(e)

―
Commission Delegated Regulation (EU) 
2020/1816 
, Annex II

― 18

ESRS 2 GOV-4
Statement on due diligence, paragraph 30 Annex I, Table 3, indicator No. 10 ― ― ― 21

ESRS 2 SBM-1
Involvement in activities related to the fossil fuels 
sector, paragraph 40(d)(i)

Annex I, Table 1, indicator No. 4

Article 449a of Regulation (EU) No 575/2013; 
Commission Implementing Regulation 
(EU) 2022/2453 (28), Table 1 – Qualitative 
information on environmental risk and 
Table 2 – Qualitative information on social 
risk

Commission Delegated Regulation (EU) 
2020/1816, Annex II ― 27

ESRS 2 SBM-1
Involvement in activities relating to the production of 
chemicals, paragraph 40(d)(ii)

Annex I, Table 2, indicator No. 9 ― Commission Delegated Regulation (EU) 
2020/1816, Annex II ― 27

ESRS 2 SBM-1
Involvement in activities relating to controversial 
weapons, paragraph 40(d)(iii)

Annex I, Table 1, indicator No. 14 ―
Article 12(1) of Delegated Regulation (EU) 
2020/1818 (29) and Annex II to Delegated 
Regulation (EU) 2020/1816

― 27

ESRS 2 SBM-1
Involvement in activities relating to the cultivation and 
production of tobacco, paragraph 40(d)(iv) ― ―

Article 12(1) of Delegated Regulation (EU) 
2020/1818 and Annex II to Delegated 
Regulation (EU) 2020/1816

― 27

ESRS E1-1
Transition plan to achieve climate neutrality by 2050, 
paragraph 14

― ― ― Article 2(1) of Regulation (EU) 2021/1119 39
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Disclosure obligation and corresponding 
information element SFDR reference Third pillar reference Reference to the benchmark 

regulation
Reference to EU climate 
legislation

Reference in sustainability 
reporting

ESRS E1-1
Companies excluded from benchmark indices aligned 
with the Paris Agreement, paragraph 16(g)

―

Article 449a of Regulation (EU) No 575/2013; 
Commission Implementing Regulation 
(EU) 2022/2453, Template 1: Banking 
portfolio – Indicators of potential transition 
risk associated with climate change:  
Credit quality of exposures by sector, issue 
and remaining maturity

Article 12(1), (d) to (g) and (2) of the 
Delegated
Regulation (EU) 2020/181

― 39

ESRS E1-4
GHG emission reduction targets,  
paragraph 34

Annex I, Table 2, indicator No. 4

Article 449a of Regulation (EU) No 575/2013; 
Commission Implementing Regulation 
(EU) 2022/2453, Template 3: Banking 
portfolio – Indicators of potential transition 
risk associated with climate change: 
alignment metrics

Article 6 of Delegated Regulation (EU) 
2020/1818 ― 42

ESRS E1-5
Energy consumption from fossil fuels, broken down by 
source (climate-intensive sectors only), paragraph 38

Annex I, Table 1, indicator No. 5, and Annex 
I, Table 2, indicator No. 5 ― ― ― 43

ESRS E1-5 
Energy consumption and mix, paragraph 37 Annex I, Table 1, indicator No. 5 ― ― ― 43

ESRS E1-5
Energy intensity associated with activities in sectors 
with a high climate impact, paragraphs 40 to 43

Annex I, Table 1, indicator No. 6 ― ― ― 43

ESRS E1-6
Gross Scopes 1, 2, 3 and Total GHG emissions, 
paragraph 44

Annex I, Table 1, indicators 1 and 2

Article 449a of Regulation (EU) No 575/2013; 
Commission Implementing Regulation 
(EU) 2022/2453, Template 1: Banking 
portfolio – Indicators of potential transition 
risk associated with climate change:  
Credit quality of exposures by sector, issue 
and remaining maturity

Article 5(1), Article 6 and Article 8(1) of 
Delegated Regulation (EU) 2020/1818 ― 44

ESRS E1-6
Gross GHG emissions intensity, paragraphs 53 to 55 Annex I, Table 1, indicator No. 3

Article 449a of Regulation (EU) No 575/2013; 
Commission Implementing Regulation 
(EU) 2022/2453, Template 3: Banking 
portfolio – Indicators of potential transition 
risk associated with climate change: 
alignment metrics

Article 8(1) of Regulation Delegated(EU) 
2020/1818 ― 44

ESRS E1-7
GHG removals and carbon credits, paragraph 56 ― ― ― Article 2(1) of Regulation (EU) 2021/1119 NA
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Disclosure obligation and corresponding 
information element SFDR reference Third pillar reference Reference to the benchmark 

regulation
Reference to EU climate 
legislation

Reference in sustainability 
reporting

ESRS E1-9
Exposure of the benchmark index portfolio to climate-
related physical risks, paragraph 66

― ―
Annex II to Delegated Regulation (EU) 
2020/1818 and Annex II to Delegated 
Regulation (EU) 2020/1816

― NA

ESRS E1-9
Breakdown of monetary amounts by acute and 
chronic physical risk, paragraph 66(a)

ESRS E1-9
Location of significant activities subject to material 
physical risk, paragraph 66(c)

―

Article 449a of Regulation (EU) No 575/2013; 
points 46 and 47 of the Regulation 
Commission Implementing Regulation 
(EU) 2022/2453; Form 5: Banking portfolio 
– Indicators of potential physical risk 
associated with climate change: exposures 
subject to physical risk

― ― NA

ESRS E1-9 
Breakdown of the carrying value of the undertaking’s 
real estate assets by energy-efficiency classes, 
paragraph 67(c)

Article 449a of Regulation (EU) No 575/2013; 
point 34 of Commission Implementing 
Regulation (EU) 2022/2453; Template 2: 
Banking portfolio – Indicators of potential 
transition risk associated with climate 
change: loans secured by property – 
Energy efficiency of collateral 

― ― ― NA

ESRS E1-9
The extent to which the portfolio is exposed to 
climate-related opportunities, paragraph 69 

Annex II to Delegated 
Regulation (EU) 2020/1818 ― ― ― NA

ESRS E2-4
Quantity of each pollutant listed in Annex II to the 
E-PRTR Regulation (European Pollutant Release and 
Transfer Register) released into the air, water and soil, 
paragraph 28

Annex I, Table 1, indicator No. 8; 
Annex I, Table 2, indicator No. 2; 
Annex 1, Table 2, Indicator No. 1; 
Annex I, Table 2, indicator No. 3

― ― ― Not material

ESRS E3-1
Water and marine resources, paragraph 9 Annex I, Table 2, indicator No. 7 ― ― ― Not material

ESRS E3-1
Dedicated policy, paragraph 13 Annex I, Table 2, indicator No. 8 ― ― ― Not material

ESRS E3-1
Sustainability of the oceans and seas, paragraph 14 Annex I, Table 2, indicator No. 12 ― ― ― Not material

ESRS E3-4
Total recycled and reused water, paragraph 28(c) Annex I, Table 2, indicator No. 6.2 ― ― ― Not material
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Disclosure obligation and corresponding 
information element SFDR reference Third pillar reference Reference to the benchmark 

regulation
Reference to EU climate 
legislation

Reference in sustainability 
reporting

ESRS E3-4
Total water consumption in m3 relative to revenue 
from own operations, paragraph 29

Annex I, Table 2, indicator No. 6.1 ― ― ― Not material

ESRS 2 IRO-1 – E4 paragraph 16(a)(i) Annex I, Table 1, indicator No. 7 ― ― ― 46

ESRS 2 IRO-1 – E4 paragraph 16(a)(b) Annex I, Table 2, indicator No. 10 ― ― ― 46

ESRS 2 IRO-1 – E4 paragraph 16(a)(c) Annex I, Table 2, indicator No. 14 ― ― ― 46

ESRS E4-2
Sustainable agricultural and land-use policies or 
practices, paragraph 24(b)

Annex I, Table 2, indicator No. 11 ― ― ― NA

ESRS E4-2
Sustainable practices or policies for the use of the sea/
oceans, paragraph 24(c)

Annex I, Table 2, indicator No. 12 ― ― ― NA

ESRS E4-2
Policies aimed at tackling deforestation, paragraph 
24(d)

Annex I, Table 2, indicator No. 15 ― ― ― NA

ESRS E5-5
Non-recycled waste, paragraph 37(d) Annex I, Table 2, indicator No. 13 ― ― ― 54

ESRS E5-5
Hazardous waste and radioactive waste, paragraph 39 Annex I, Table 1, indicator No. 9 ― ― ― 54

ESRS 2 – SBM3 – S1
Risk of forced labour, paragraph 14(f) Annex I, Table 3, indicator No. 13 ― ― ― 58

ESRS 2 – SBM3 – S1
Risk of forced labour, paragraph 14(g) Annex I, Table 3, indicator No. 12 ― ― ― 58

ESRS S1-1
Political commitments regarding human rights, 
paragraph 20

Annex I, Table 3, indicator No. 9, and Annex 
I, Table 1, indicator No. 11 ― ― ― NA

ESRS S1-1
Policies on due diligence in relation to the matters 
covered by International Labour Organisation Core 
Conventions Nos. 1 to 8, paragraph 21

― ― Commission Delegated Regulation (EU) 
2020/1816, Annex II ― 59
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Disclosure obligation and corresponding 
information element SFDR reference Third pillar reference Reference to the benchmark 

regulation
Reference to EU climate 
legislation

Reference in sustainability 
reporting

ESRS S1-1
Procedures and measures to prevent human 
trafficking, paragraph 22

Annex I, Table 3, indicator No. 11 ― ― ― 59

ESRS S1-1
Prevention policy or workplace accident management 
system, paragraph 23

Annex I, Table 3, indicator No. 1 ― ― ― 59

ESRS S1-3
Mechanisms for handling complaints, paragraph 32(c) Annex I, Table 3, indicator No. 5 ― ― ― 60

ESRS S1-14
Number of deaths and the number and rate of work-
related accidents, paragraph 88(b) and (c)

Annex I, Table 3, indicator No. 2 ― Commission Delegated Regulation (EU) 
2020/1816, Annex II ― 67

ESRS S1-14
Number of days lost due to injuries, accidents, fatal 
accidents or illness, paragraph 88(e)

Annex I, Table 3, indicator No. 3 ― ― ― 67

ESRS S1-16
Unresolved gender pay gap, paragraph 97(a) Annex I, Table 1, indicator No. 12 ― Commission Delegated Regulation (EU) 

2020/1816, Annex II ― 68

ESRS S1-16
Excessive pay gap in favour of the chief executive, 
paragraph 97(b)

Annex I, Table 3, indicator No. 8 ― ― ― 68

ESRS S1-17
Incidents relating to discrimination, paragraph 103(a) Annex I, Table 3, indicator No. 7 ― ― ― 68

ESR S1-17 
Failure to comply with the UN Guiding Principles on 
Business and Human Rights and the OECD Guidelines, 
paragraph 104(a)

Annex I, Table 1, indicator No. 10, and Annex 
I, Table 3, indicator No. 14 ―

Annex II to Delegated Regulation (EU) 
2020/1816 and Article 12(1) of Delegated 
Regulation (EU) 2020/1818

― 68

ESRS 2 SBM-3 – S2
Serious risk of child labour or forced labour in the 
supply chain, paragraph 11(b)

Annex I, Table 3, indicators Nos. 12 and 13 ― ― ― 70

ESRS S2-1
Political commitments on human rights, paragraph 17

Annex I, Table 3, indicator No. 9, and Annex 
I, Table 1, indicator No. 11 ― ― ― 71

ESRS S2-1 
Policies relating to workers in the value chain, 
paragraph 18

Annex I, Table 3, indicators Nos. 11 and 4 ― ― ― 71
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Disclosure obligation and corresponding 
information element SFDR reference Third pillar reference Reference to the benchmark 

regulation
Reference to EU climate 
legislation

Reference in sustainability 
reporting

ESRS S2-1 
Failure to comply with the United Nations Guiding 
Principles on Business and Human Rights and the 
OECD Guidelines, paragraph 19

Annex I, Table 1, indicator No. 10 ―
Annex II to Delegated Regulation (EU) 
2020/1816 and Article 12(1) of Delegated 
Regulation (EU) 2020/1818

― 71

ESRS S2-1
Policies on due diligence in relation to the matters 
covered by International Labour Organisation Core 
Conventions Nos. 1 to 8, paragraph 19

― ― Commission Delegated Regulation (EU) 
2020/1816, Annex II ― 71

ESRS S2-4
Human rights issues and incidents within its upstream 
and downstream value chain, paragraph 36

Annex I, Table 3, indicator No. 14 ― ― ― 72

ESRS S3-1
Political commitments regarding human rights, 
paragraph 16

Annex I, Table 3, indicator No. 9, and Annex 
I, Table 1, indicator No. 11 ― ― ― 74

ESRS S3-1
Failure to comply with the United Nations Guiding 
Principles on Business and Human Rights, the ILO 
principles or the OECD Guidelines, 
paragraph 17

Annex I, Table 1, indicator No. 10 ―
Annex II to Delegated Regulation (EU) 
2020/1816 and Article 12(1) of Delegated 
Regulation (EU) 2020/1818

― 74

ESRS S3-4
Human rights issues and incidents, paragraph 36 Annex I, Table 3, indicator No. 14 ― ― ― 74

ESRS S4-1 
Policies relating to consumers and end-users, 
paragraph 16

Annex I, Table 3, indicator No. 9, and Annex 
I, Table 1, indicator No. 11 ― ― ― 77

ESRS S4-1
Failure to comply with the United Nations Guiding 
Principles on Business and Human Rights and the 
OECD Guidelines, paragraph 17

Annex I, Table 1, indicator No. 10 ―
Annex II to Delegated Regulation (EU) 
2020/1816 and Article 12(1) of Delegated 
Regulation (EU) 2020/1818

― 77

ESRS S4-4
Human rights issues and incidents, paragraph 35 Annex I, Table 3, indicator No. 14 ― ― ― 77

ESRS G1-1
United Nations Convention against Corruption, 
paragraph 10(b)

Annex I, Table 3, indicator No. 15 ― ― ― 83

ESRS G1-1
Protection of whistleblowers, paragraph 10(d) Annex I, Table 3, indicator No. 6 ― ― ― 83
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Disclosure obligation and corresponding 
information element SFDR reference Third pillar reference Reference to the benchmark 

regulation
Reference to EU climate 
legislation

Reference in sustainability 
reporting

ESRS G1-4
Fines imposed for breaches of the laws against active 
and passive bribery, paragraph 24(a)

Annex I, Table 3, indicator No. 17 ― Annex II to Delegated Regulation (EU) 
2020/1816 ― 85

ESRS G1-4
Provisions on combating active and passive 
corruption, paragraph 24(b)

Annex I, Table 3, indicator No. 16 ― ― ― 85
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GLOSSARY 
OF ACRONYMS

MDR-P

MDR-M
MINIMUM DISCLOSURE REQUIREMENT POLICIES

MINIMUM DISCLOSURE REQUIREMENT 
METRICS

ESG

ESRS

ESRS 2

ENVIRONMENTAL, SOCIAL & GOVERNANCE 
THE THREE PILLARS OF SUSTAINABILITY

EUROPEAN SUSTAINABILITY REPORTING 
STANDARDS

CROSS-CUTTING STANDARDS ON GENER-
AL DISCLOSURE REQUIREMENTS

BP

GOV

SBM

BASIS FOR PREPARATION (BP-1, BP-2)

GOVERNANCE — DISCLOSURES RELATING 
TO ESG GOVERNANCE (GOV 1–5)

STRATEGY & BUSINESS MODEL 
(SBM 1-3)

IRO

DR

MDR

IMPACTS, RISKS & OPPORTUNITIES

DISCLOSURE 
REQUIREMENT

MINIMUM DISCLOSURE
REQUIREMENTS
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